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As Chairman for the Chelmsford Select Board, | know that Chelmsford Is aiready at the forefront of age
friendly communities In Massachusetts and we want to ensure that we continue to be a livable
community for all.

Almost a year ago, we endorsed the Commission on Aging’s application to join the World Health
Organization/AARP Network of Age-Friendly Communities, allowing Chelmsford to join the growing
number of communities becoming Age-Friendly in the United States.

That action began the planning process that culminated in this Age-Friendly Chelmsford Action Plan..
Many of Chelmsford’s services and programs that already exist fall into each of the Age Friendly
domains highlighted in the Action Plan.

An Age Friendly Chelmsford enables people of all ages to actively participate in their community. An
example of this can be seen by the effort and planning that has gone into our playgrounds and parks,
our libraries, our Center for the Arts and our Senior Center. These facilities and programs ensure the
inclusion of all our community residents. These ongoing efforts allow people to stay healthy and active
at every age and offer services and support to those who may need assistance, allowing them to stay
safe and independent in their communities of choice.

The process and vision outlined in the Age Friendly Chelmsford Action Plan summarize necessary steps
for our community to take to become more livable for individuals of all ages. We want to create
environments that are truly age friendly, and this requires action across Town departments along with
our business partners and community organizations.

Our goal is to ensure Chelmsford continues to lead the way for a livable, bright, and productive
community that is inclusive and open to ail. Thank you to the Age Friendly Chelmsford Core Team who
worked collaboratively to engage the community to address the growing needs of an aging demographic
and shape this strategic direction. :

We all remain committed to achieving the recommendations of this plan while evolving with the
emerging needs of the community today. Chelmsford is dedicated to taking active steps towards
becoming more inclusive and age friendly so that all residents can feel they lead safe, fulfilling and
happy lives.

Sincerely,

. tla Lo d

Kenneth M. Lefebvre
Chairman, Select Board
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Background

Chelmsford is a scenic community with easy access and close proximity to Boston, the Atlantic
coastline, and the White Mountains of New Hampshire. Surprising and breathtaking beauty in
nestled trails, beaches, and pathways give Chelmsford that small tegdrand reflect its rural

past./] KSf YaT2NRQa KA&A(G2NER Aa tAGBSE SYONI OSRI |y

Chelmsford was founded in 1653 as a farming community and incorporated as a town # 1655
alye KAal2NRAO o0dzAif RAy3a |y R ntaife8 an@chdiiEh@d-byitkeS NI &
community? Chelmsford takes pride in opportunities for volunteerism, civic engagement, social
participation, and recreational activities. The Chelmsford Senior Center, Library, Center for the
Arts, and many faithbased organizations offer a wide variety of optionsdocial participation.

The Senior Center provides multiple supportive resources including an Adult Social Day Program,
Companion Respite Care, and FrieQddgé.

The bwn of Chelmsfordwvas recognized as one tfe top 100 Best Places to Live in theS.
Money Magazinén 2007 and again in 2013and the school system is ranked among the best in
the Commonwealtlf In the 2019Greater Lowell Community Needs Assessmieaturing
Chelmsford, the top three reported communigyrengths were a sense of community and social
connections, diversity, and the number of resources that exist to help people. Other strengths
mentioned were a positive sense of identity, sense of pride in the community, and appreciation
of history and cuure.

The community of Chelmsford offers many welcoming intergenerational and multicultural events
throughout the year. Residents celebrate the traditions of annual fairs and festivals through a
calendar of events that includes the Cultural Exchangeegdtebruary WinterfestaC | N S NI &
Market between June and Septemhehe July 3rd and 4th Country Fair and Parg8eptember
FallFest and aHoliday Prelude and Tree LightimgDecember

Demographic patterns in Chelmsforddicate that the communitywill include moreolder
residents moving forwardProjections suggest that by 2030, more than one out of three
Chelmsford residents will be age 60 or older (#gmendix Aof this report).Older residents
represent an asseb the communityand frequently take on disproportionate commitments to

1Seehttp:/fwww.chelmsfordgov.com/CHCwebsite/PDF _files/Brief _History_with_Timeline.pdf

2See http://www.tovnofchelmsford.us/9/Community
3Seehttps://www.townofchelmsford.us/9/Community
4Seehttps://www.usnews.com/education/begih-schools/massachusetts/districts/chelmsford/chelmsfimyiat
9334



https://www.lowellgeneral.org/news-and-media/publications/greater-lowell-community-health-needs-assessment/2019-community-health-needs-assessment
http://www.chelmsfordgov.com/CHCwebsite/PDF_files/Brief_History_with_Timeline.pdf
http://www.townofchelmsford.us/9/Community
https://www.townofchelmsford.us/9/Community
https://www.usnews.com/education/best-high-schools/massachusetts/districts/chelmsford/chelmsford-high-9334
https://www.usnews.com/education/best-high-schools/massachusetts/districts/chelmsford/chelmsford-high-9334

volunteer and civiengagementsgapacity to take othesevalued activitiesnay be strengthened
as the older population expands in number. At the same time, preparing for its agngggion
offers the opportunity for Chelmsford to fevaluate its servicesystems, and environmental
featuresto ensure thatthey align withthe needsand accommodations required by an older
population.

As a means of planning fis growing older poplation, Chelmsford established an Agaendly
Chelmsfod Core Teanmeantto strengthen the community as a place to liv@helmsford is
committed to promoting policies that foster healthy aging. Key goals for the community include
establishing and safeguding features that accommodate changing health needsd
strengtheningopportunities to contribute and participate with fellow resideniBown leaders

are dedicated to the process of identifying and pursuing the necessary steps to promote
successful aging and to improve the quality of life for all ages.

What isan Age FriendlyCommunity?

The AgeFriendly framework was developed by the World Health Organization (WHO). According
to WHO, an agériendly community is one where people participate, are connected, remain
healthy and active, and feel they belango matter their age. Through assessnt, planning,
action, and evaluating progress, communities all over the world are taking steps to improve their
social and physical environments as a strategy for promoting health anéeialy throughout

the life course.

The AgeFriendly model inclugls a conceptual framework (domains) for describing aveitsin
a community relevant to healthy aginffhe modelalso lays out a process intended to ensure
repeated consultation with the community, collective reflectiaation,and evaluation.



Domains

The AgeFriendly framework includes eight domains of community life that intersect with
livability, accessibility, and the ability to thrive within the community. Within each domain,
elements are identified relevant to affordability, appropriatss, and accessibilitySe Figure
1below)/ KSt YaF2NRQa O2yOSLJidzr t ATFGAR2Y 2F (KSas$s
organize the remainder of this Action Rla

Figure 1 Eight Domains of an Adg&iendly Community

Designed byandra Harris, Design for Agi@gmmittee, BHA
based on the World Health Organization gégendly model




As the framework for its agiiendly process,
Chelmsford focuses on the following domains of livability:

Housing promoting the availability of a range of affordable, egendly housing
options as well as housing modification programs for aging in place.
Transportation strengthening the availability of safe and affordable modes of priv
and public transportation.

Community Support & Health Servicesisuring access to hormsed care services,
health clinics and programs that promote wellness and active aging.

Outdoor Spaces & Buildingsnsuring the availability of safe and accessible
recreationalfacilities.

Respect and Social Inclusi@msuring that all residents feel included and respected
the life of the community.

Social Patrticipatiorcreating and facilitating access to programs that promote ethn
and cultural diversity, multigeneratiohanteraction and dialogue, access to leisure
and cultural activities, and opportunities for older residents to socialize and engag
with their peers as well as younger people.

Civic Participation & Employmergupporting access to paid work and volunteer
activities for older residents, including opportunities to engage in the formulation
policies relevant to their lives.

Communication & Informatiorensuring access to communications technology anc
other resources that enable older residents to connethvwheir community, friends
and family, and remain aware of the local resources and assets available to them

AgeFriendly Chelmsford seeks to consider the needs of
residents with dementia and their care partners
in developing the goals and actions dped in this Action Plan.




Process

Steps taken in developing an A§aendly Community include several phases of listening to the
community, committing to and carrying out a plan, and evaluapragresyseeFigure 2below).
Briefly, instep onelocal principles are defined in conjunctiamth building partnerships, creating

a vision, and recruiting community members for involvement. Through these efforts, initiative
goals are prioritizedStep twoinvolvesassessing community need®cusing on environmental

and populationbased featuresttat reflect agefriendliness, as well as those that pose a challenge
to this goal. Thehird stepincludes developing an Action Plan, which may be thought of as a
GNRFR YIFLX (2 RSTAYS LINBINIYa YR AyaSM@PpSyiaz2,
an agefriendly community.This report represents completion of the third stepubsequent
steps involve implementing promising interventiomecludingprograms (such as evidenbased
health promotion activities) as well as environmental modificatigisech as expanding traffic
calming features at key intersections). As programs and modifications are put in place,
evaluations écus on assessing outcomes (thatwere the proposed modifications implemented
appropriately?) as well as impacts (that isve wellbeing, health, and quality of life been
improved by the improvements put in place?).

Figure 2 Process of Developing an Algeendly Community

o

Experiences of communities throughout the world make clear that each community will pursue
its AgeFriendly initiative in a somewhat unique way. Local conceptualizations will shape the
initiatives, programs, and partnerships put in place; they will alsapshthe research and
measurement used in support of the effotltimately, the Agédriendly ramework requires that



environmental features are defined and evaluated relative to the characteristics and resources
of residents actually living in the commudicd 'y Ay AGALFET Gl aj]l 2F lye O2
G2 ARSY(GATe StSYSy(iaFNXKSYiIRNE@s& RSyia TFTSSt I NB

Chelmsford Rrogress to Date

An AgeFriendly Chelmsfor€Core Teanwas established in 2018. Members of t®re Team

were tasked with developing concrete action items to serve as recommendations for

/| KSt YaT aFNRdyctionFPEn. It was crucial to the succegsKfSf Y& F 2FNeRdya ! 3 S
Initiative to obtain insight from these key community stakeholders for their expertise and
knowledge, as well as for their engagement in the future implementation of the Fgadly

Action PlanFrom the outsetthe elected Town officials, department heads/directors, residents

and business partners came together in a highly collaborative marifiee. AgeFriendly
Chelmsford Core Team includes representatives from more than eight Town departments. The
Core Team also has representatives from several local businesses who are actively involved in
the overall process. In preparing a first draft of tlti@an plan, the Domain Team leaders for each

of the eight livability domains held open meetings and invited other agencies and stakeholders

as partners in preparing a collaborative plan for strengthening Chelmsford as aneagiy
community. Each ofthe eight agefriendly domains is managed lay teamof knowledgeable
stakeholders whooffer valuable experience, knowledge, and enthusiasm from which the
planning process continues to evolve. Seven of the eight domain teams are |doeppment

Head orDirectorsfromi KS ¢ 2 gy al yIF 3ISNRa aidl FFd ¢KS SAITKGK
dedicated resident with interest in improving transportation services for residents in need.

The leadership and enthusiastic participation by these individuals,talffinst-hand knowledge

2F GKS ¢26y Q& SEAAGA y-HiendyNBedd\En¥uded that BitiekfciS a | v |
would be accurate, comprehensive and implementathte July of 201Chelmsford formally

became a member of the AARP Network of A&gerdly Communities. In 202the AgeFriendly
ChelmsfordCore Teanmnvited collaboration from the Center for Social & Demographic Research

on Aging (CSDRA) in the Gerontology Institute at the University of Massachusetts ®oston
develop a completed action plan. Their expertise and experience in helping several other towns

in theirageF NA Sy Rt @ LINRPOS&aa LINRPYGSR Ay@lfdzadofS Ay Yl
Staff from theCSDRA added demographic contésge Appendix A) The CSDRéompleted a
systematic review oflocumentscompleted by or referencing Chelmsford, including summaries

from age friendly working sessions and documentation from multiple departments about their
current age friendly practices and future goalsomation drawn from this review is referenced
throughout the Action Plan as appropriate. S&gpendix Bfor a list of documents included in

this review.Information developed from the Chelmsford Master Plan Survey, conducted by the

10



Town during Spring of 20, isalso cited throughout the report. Please note that results from the
2020 Master Plan Survey are pending review by the master Plan Update Committee, and the
references do not indicate any determinations have been made by that body.

2019

Chelmsford acceptec
into the AARP
Network of Age

Friendly Communitieg

2018
AgeFriendly

2020

Chelmsford Age
Friendly Action Plan
developed

Chelmsford Core Tea
established

Thecontents of this report are designed to inform the Algeendly Chelmsford Initiative as it

puts action in place to address the needs of its older residents. In addition, this report intends to
intersect with and advise other ongoing efforts, including &E&d/ 2 NJ . I { SNDR& LI Iy
Friendly StateAs described above, Chelmsford will move next to implementing the action items
outlined in this report, evaluating progress in meeting its goals, and continuing to assess the
evolving needs of the community.

5 The Chelmsford Master Plan Survey was conducted by the Town during Spring of 2020 and tabulated responses
were provided to UMass Bostaa reference in this report. The survey was conducted online and yielded 1,017
responses. Age of respondents ranged from 14 to over 65, but 97% of respondents were at least age 26. Frequencies
made available to UMass Boston were not segmented by agefptieerfindings of that survey referenced in this

report are based on respondents of all ages and not just older people. However, 32% of all survey respondents were
at least age 60, and 40% of survey respondents indicated that at least one person aige6lissed in their

household.
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The population of Chelmsford includes a large share of older people, and projections sugge
the number and share of older residents will increase over the coming decade. Analys
discussion of these features are includedAppendix Aand intersgrsed throughout the report.
Selected highlights include the following:

T

Demographic highlights relevant to Aigeendly Chelmsford

Currently, residents age 60 and older are estimated to number between 9,000 and ¢
NELINBASY(GAyYy3I | LILWINRPEAYLFGSt& wnwp: 2F [ KSf
Projections suggest that by 2030, appimately 11,000 residents will be aged 60 or old
accounting for aboutonéi KA NR 2F / KSft YaFT2NRQa LJ2 LJdz |
It NBIF R nmi: 2F [/ KStEtYaFfF2NRQa K2dzaSK2f R
older. This high proportion which is likely to increasin the future as the population ages
is likely to shape demand for programs, services, and other considerations that ag
agingrelated concerns, including health and caregiving needs, transportation options
safe home environments.

More than oneout of four Chelmsford residents age 65 or older lives alone. Many of tl
individuals are older women, and many have lower incomes.

The older population of Chelmsford is made up of more women (57%) than men (
Among those age 80 and older, nearlyae out of ten residents are women. Many of the
older women are likely to be living alone.

Older Chelmsford residents largely identify as being-H@panic and White (94%), bt
younger residents are more diverse ethnically and 15% efgalresidents i@ persons of
color. This may suggest that in the future, as residents age in place within Chelmsfor
older population may also become more diverse.

The AgeFriendly Chelmsford Action Plan

CKA&a F2ff2Ay3 aSO0A2Y LINHegdyR&IGN PRrSdategbrized by2 F
domain.Under each domainye firstlay out the features, resources and challenges relevant to
the domain as identified through the assessment phafe.then present a set of action steps
that will build on existing momentum and allow Chelmsford to continue its evolution toward

becominga mae age friendly communityResources for harvesting additional exampleagd
friendly practicesan be found irAppendix C.

12
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Housing
David HedisonExecutive Director, Chelmsford Housing Authority

Our visionWe envision Chelmsford as a Town that meets
the housing needs of older residents, those with disabilities,

and families in need of affordable housing.

Foradults to remain in their communities as they age, housing must be available, affordable, and
designed to accommodate a range of physical abilities. Moreover, homeowners must be able to
maintain and repair their homedo stay in them safely. An age friendly community provides a
continuum of safe, affordable, and healthy housing options that pro\héeservices and accessible
design necessary to allow residents, regardless of income or housing type, to age in place

Aging in place can involve many different options. Zoning bylaw provides several options such as
Limited Accessory Apartments {bw), ability to rent a bedroom in a house with shared kitchen/
bathing. Other options such as granny pods/tiny houses may be worth consideration. See also
Appendix C for more information.

The town of Chelmsford recognizes the compelling nee@dalitional senior housing options and

is dedicated to developing a comprehensive plan that identifies opportunities to increase the
inventory of affordable, accessible housiagd access to supportive services that promote aging in
place.

Housing Features, Resourcesind Challengem Chelmsford

Homeownership is typical among Chelmsford residemtsgd just 16% of all households in
Chelmsford live in a rented hon{iseeAppendix A. Older residents make up a sizable share of all
homeowners, and tw out ofevery five homeowners in Chelmsfaaice themselves age 60 or older
Owneroccupied homes in Chelmsford are considerably larger than rexteupied homes, with
nearly nine out of ten renteoccupied housing units having two or fewer bedrooms, compared to
26% of owneyoccupied housing units'his suggests that while smaller residences are available in
Chelmsford, this housing is largely located in the rental market.

Compared to their younger counterparts, older households are far more likely to own a hitime w

a paidoff mortgage, and nearly half of the households headed by someone age 60 or older own
their home free and clear. Yet the fact that etierd of older households are still paying a mortgage

is notable, and contributes to the risk of economic iniséty experienced by some Chelmsford
residents.Indeed, more than one out of three older homeowners pay more than 30% of their

13



household income for housingaking into consideration the cost of a mortgage as well as property
taxes, home insurance, andilities. Housing cost burden is higher among renters, with more than
half of older renters paying more than 30% of their total household income for housing expenses.
Although this reflects the cost of rental housing in Chelmsford, it is also the resalttefs having
lower incomes, on averag&.he Master Plan Survey conducted recently suggests that housing
affordability is a concern to residents, and more than half of respondents rate housing affordability
as fair or poor in Chelmsford.

Dataadequateto fully describe the housing characteristics of the homes in which older Chelmsford
residens live are not available. However, existing evidence suggests that housing suitable for
smaller households and those preferring to rent rather than own does exiShe@imsford. More
information is needed to determine if available housing is affordable, accessible, or adequate to
meet the downsizing desires of older residertigidence from the Master Plan Survey suggests that
housing options for older residents maged improvement, and 46% of respondents say it is very
or extremely important for the Town to establish as a priority creating housing for seirlorse
maintenance and supports are often necessary for older homeowners, especially those who live
alone, inorder to maintain comfort and safety in thdiomes and respondents to the Master Plan
survey recognize this: 62%ay it is very important or extremely important that Chelmsford has
programs to provide affordable home maintenance assistance and suppaidier residents based

on need

The Chelmsford Housing AuthoritfCHA) is dedicated to meeting the needs of older residents,
residents with disability, and families in need of affordable houstugportive services tailored to

the needs of each group are considered of the utmost importance. For example, families needing
affordable housing will be offered support to continually improve, achievesséliciency and
eventually work towards homeownship. CHA directs residents with disability to the appropriate
local services in order to meet their individual needs. Older residents are offered supportive services
in order to maintain their highest level of independence in a community environment thatoal

of facilitating aging in plac&he CHA strives to assist everyone in securing affordable housing and
an environment in which they can continue to be valuable members of the community. Likewise,
the CHA is committed to developing and managingrdtible housing that will serve a wide range

of incomes and the community it servéidhe efforts of the CHA are supplemented by those of the
Chelmsford Housing Advisory BodHAB)which identifies programs and resources that may help
make owning or renting in Chelmsford more affordable. The HAB provides affordability assistance
information for property tax reductions, income tax reductions, rental assistance, mortgage and
foreclosue assistance, and general housing affordability information

Additionalaspectsof Chelmsford housing landscapee as follows:

14


http://www.chelmsfordha.com/
https://www.townofchelmsford.us/341/Housing-Advisory-Board

f ¢2¢6y K2dzaAy3d L Fya FOly26ft SRISR GKS AYLI OG 2
needs/ K S f Y aAfigdditetHausindlan adopted in2011, notesthat 143 seniors were on
the State Aided Pubic Housing Waiting List. The typical wait for seniors at that time was
between six months and five year§he plan discusseke Chelmsford Housing Elder
Partnership whichsupports the developmentfd-ederal Senior Housing through a partnership
between the CHA and the Elder Services of Merrimack Valleyt &0 mentions that as
adopted in 1998, Facilitated and Independent Senior Living Facilities are allowed in a variety of
zoning districts byIBnning Board special permit, in order to promote the development of
multifamily and communal housing most beneficial for the senior and elder population.
Although this bylaw has not been used in several years, there has not been any private for
profit serior housing proposed in Chelmsford in over 10 yeArsupdatedand appoved 2017
Housing Production Plan (20reporteda dramatc increase in the number édmiliesand
individuals on various wait lists maintained by the CFH# some programs, including Section
8 vouchers with local preferencthe waiting period was ten years or morehe updated plan
notes thatChelméorR Q& 3IANR g A y I LI2 Lidxfilldivé deyiandofaff@dati®eS NJ | R dz
housing optionsincludingrental units that offer lower costs and less maintenanaed
supportive services.

1 Chelmsford is in compliance with the Affordable Housing Law (Chaptemdé€d)ing thatat
least 10% of housing stock in Chelmsforalassified asffordable. This may reflect recent
effortsto meeting the needs of residents with lower income, including those who are older.

1 The Community Preservation AcfCPA) provides a source of funding for Open Space
Preservation, Historic Preservation, and Affordable Housing. Each categoryreuaste a
minimum of 10% of CPA funds annua#\ffordable Housing funds can be allocated for a range
of options including new construction and modifications to existing housing uvidsching
funds are contributed by the State through a filing fee surgkaat the Registry of Deeds.

1 In 2019, Chelmsford Housing Authority was awarded $4.6 million from the state of
Massachusetts to modernize 47 existing units of State Public Housing for séiuiss will
increase the accessibility and incorporate senii@rfdly design into the complete rehabilitation
of this development. Resources include MA DHCD funding, matching funds from Community
PreservationCPCand linkage funds

1 In 2020, Chelmsford was awardg@ new rental vouchers for disabled families andiinduals
that are at risk of homelessness, already homeless, or at risk for institutional placehtent.
award totaled $1.3 million. Efforts will continue to pursue more awards to fund an increase in
available rental vouchers.

6 https://www.lowellsun.com/2019/12/20/stagaveslocalhousingauthoritiesbig-boost/
15


https://www.townofchelmsford.us/DocumentCenter/View/12/AffordableHousingPlan-12-07-2011pdf?bidId=
https://www.townofchelmsford.us/DocumentCenter/View/5705/Housing-Production-Plan-Update?bidId=
https://www.townofchelmsford.us/DocumentCenter/View/133/CPCProjectsbyCHACHOICE?bidId

1 A number of housingcommunities offering housing with supports (e.g., assisted living
developments) and nursing homes are established within Chelmsford, which may allow
residents who need added support to stay in Chelmsford, if they can afford this type of héusing.

HousingAction Items- Building an Agériendly Chelmsford

Housing- Goal #1: Continue to streamline, expand, and promgiegrams thatsupport
affordable housing and the ability for residents to age-place.

Estimated
Timeframe:
Action Item A Increase availability of affordable Planning Board, In progress,
housingthroughfunding opportunities such as developers, landowners  Ongoing
MA DHCD funding and matching funds from
community preservation (CPC) and linkage fur

Age Friendly Actiontéms Potential Partners:

Action Item B Preserveand improveexisting CHA, MA Department of In progress,
affordable housing stock through the recent  Housing & Community Ongoing
award from the state of Massachusetts to Development (DHCD)

modernize 47 existing units of State Public

Housing for seniors.

Action Item C Increase the number of rental  CHA, Housing & Urban  In progress,
vouchers; continue to pursue more awards; an Development (HUD), Ongoing
explore additional rental units in private marke' service providers

Action Item D Develop a comprehensive plan t COA Housing Advisory Long term,
addresghe shortage of senior housing options Board,SelectBoard Ongoing
the Town of ChelmsfordExecute a land Planning Board, Town

inventory to dentify parcels that ar@appropriate Meeting Representatives,

for new development of senior housinigpclude Zoning Boed of Appeals

information about ownership, size, zoning, and

other parameters relevant to property

development.

Action Item EEncourage developers to create  COA (HA CHOIE, Inc., TBD
housing options for downsizingxplore options Community Preservation

for new development including 3%0 new senior Fund andSelectBoard

housing units directly adjacent to the Chelmsfc

Senior Center.

Action ItemF Advocate for zoning blaws that  Housing Advisory Board, TBD
support the development of additional housing Planning Board

options.

7 An online search suggests that supported housing options in Chelmsford include Benchmark Senior Living at
Chelmsford Crossing; Atriurat Drum Hill; The Residence at Freeman Lake; Summer Place; Sunny Acres nursing
Home; and Palm Center. The latter two are described as nursing homes while the others are described as independent
senior living, assisted living, or memory care facilities.
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Housing- Goal #2: Increase awareness of current housing options and support the develop
of new optionsfor Chelmsfordresidents wishing to age in place through public forums, new b

laws, and outreach by stakeholders

Age Friendly Action Items: Potential Partners: Estlmated.
Timeframe:
Action Item A Host public forums with housing COA Housing Advisory Long term
experts to sharenformation and build Board,SelectBoard Ongoing

awareness around existing and planned hous Planning Board, Town
options for seniors in Chelmsford. Include Meeting Representatives,

information regarding independent and Zoning Board of Appeals

supportive housing options; waiting lists; cost: CHA Realtors and

and supportive services. Chelmsford Residents
Action Item B Host a roundtable discussion to COA Planning Board, Long term
discuss the challenges agdals in addressing  SelectBoard Board of Ongoing
the shortage of housing options. Encourage  Appeals, Town Meeting

stakeholder input to evaluate local funding Representatives,

opportunities; support interested residents, BA

development/redevelopment; explore use of  Housing Advisory Board
public land; and review current zoning options.

Action Item CDevelop a draft request for a TBD TBD
housing options market study in Chelmsford.

Examine the costffectiveness of developing

smédler, agefriendly housing options. Include

evaluation of additional locations for mixedse

development
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Housing- Goal #3 Educate Chelmsford residents about local optiotfigat help seniors remain
in their homes includingtax deferrals for the existing homes, home modification programs to
make their home more accessible, and other.

Estimated
Timeframe:
Action Item A Provide annual announcements COA Community Long term
at public meetingsibouttax deferraloptions ¢SIFY@2N] LyC Ongoing
Hold information sessions at th&enior Center to Office andSelectBoard
educate the community about these options ar Communication &
provide flyers to the local library, seniarenter, Information Domain,
and Chelmsford Housing Authorifiyopics will Community& Health
include home modification programs, Senior  Services domain
Circuit Breaker Tax Credit and Tax Deferral
Program
Action Item B Explore shared housing TBD TBD
arrangements for older adult&nlist the Senior
Center and real estate agents to connect
homeowners with residents seeking rental unit
For a model in place in other communities, see
Nesterly
Action Item CConsidedeveloping dax relief TBD TBD
incentive for residents completing ageendly
home modifications or the creation of an ADU.

Age Friendly Action Items: Potential Partners:

Housing- Goal #4 Create a program for affordable services (i.e., a clearinghouse of handym
services) to help those in need with home chores, maintenance, contractor referral and/or h
with project management.

Estimated
Timeframe:
Action Item A Collaborate with partners to CHACOA Community & TBD
Investigate the feasibility of creating program. Health Services Domain,

Age Friendly Action Items: Potential Partners:

Determine program policies/procedures to TownOfficials,

includeeligibility criteria, menu ofepair person Communication &

services, vetting process;leeduling process, Information Domain

customer survey, payment options, etc.

Action Item B:Implement a trusted and CHACOA Town officials, TBD

successful pilotepair persorservice through Community & Health

collaboration with partners, including reliable, Services Domain,

certified, and affordable contractsr Communication &
Information Danain,
business partners
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Transportation
John BowlesRResident

Our vision We envision Chelmsford as a Town that seeks to secure affords

and accessible transportation available to all residents, as a means of supp
the health,mobility, activity, and participation of people across the lifespa

Accessible and affordable transportation options are necessary for active aging. When transport is
available and adapted to the needs of older adults, both in terms of accesslestohation, it
enhances mobility and facilitates sodial NJI A OA LJ 6 A2y FFyR | &aSyasS 27
An agefriendly community provides coordinated intraand intercity travel optionsthat are
accessible to people of @bes andabilities It is inclusive of private and ngprofit transportation,

public transportation, parking,walking, and biking. Available, affordable, and accessible
transportation is the key to support the health, mobility, activity, and participation of people across
the lifespan.

Given that transportation is a means to access life supporting/sustaining services and activities, it is
also important to consider how services can be accessed online or transported to residents. Food
delivery, mobile health services, pregtion delivery and other mobile services are therefore also
incorporatedin the transportation domain. K S f Y avisianNdel@as the integration of existing
systems: coordination of resources to create a seamless and comprehensive system offering access
to people wherever they are and whatever their transportation needs &ficient use of existing
resources andustainable funding are critical for the continued support of existing transportation
options and the future development of affordable, on demand transgion services.

Transportation Features, Resources, and ChallengeShelmsford

In spite of an a\y of transportation resources;helmsfordappears tolack integrated mobility
solutions that will appeal to, engage, and work for everyone in the commuAigystem that offers

access to mobility for everyone will serve seniors efficiently and weabaiticular, seniors need a
aeadsSy GKFG Aa NBaAftASyd oyz20G adzaSOd G2 o0dzR3
there is another), and reliable, so they can have confidence, for example, that when they give up a
car, they will not be isolatedrhis need applies to all Chelmsford residents and is particularly critical

for low income and senior residents.

8 Walkability is considered in this report under the Outdoor Spaces and Building Domain.
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Uber and Lyft transportation providers operate within Chelmsfémcaddition,Chelmsford benefits
from a number of existing services apibgrams includinggovernmentally supportedervices such
as theSenior Center vans and the LRTAese programs are described follows

Chelmsford Senior Center

1 All ride requests must be called in at least 2 business days pritiretappointment. Ride
requests is based upon availability through the Chelmsford Senior Center transportation
coordinator. In a recent month (January 2020), COA vans made 74 médinaportation
trips, 256 trips to and from the Chelmsford Senior Center, 48 social/recreation trips, 40
shopping trips mostly to the grocery store and 37 miscellaneous trips

1 Reservations forransportation to medical appointments within Chelmsfota Lowell orto
Westford,must be mae@ 2 business days prior to the appointmemiedical related
transportation within the town of Chelmsford costs $1.50 each way. Medical trips to Lowell
or Westford cost $2.50 each wayhé'hours ar€d AM to 2 PM.

1 TheChelmsford Senior Center sponsors a Friday morning grocery trip for up to 12 seniors.
Those making the trip have a febag limit. All grocery trip ride requests must be called in
H 0dzZAAYyS&da RIFI@& LINA2NI 02 CNARF&Qa (NXLD

1 The Chelmsford Senior Center prosdéles to the Lahey Clinic on a limited basis. The cost
of the ride is $15 roundip.

CareRide Pilot Program

1 Elder Services of Merrimack Valley, Inc. (ESMV) recently initzaesRide, an edemand
pilot transportation program. The servigerovides alternative rides when local Senior
Centers are unable to accommodate patrons needing rides to-ameargency medical
appointments The program uses an Uber platform with accessiblestor service.

1 This service is available throughout the Merrimaédley and provides noremergency
medical transportation in the Greater Lowell area and to Boston for people age 65+.

1 The program is referral based. Patrons must contact their IGEAA prior to referral.
All referrals for CareRide services are processed by the Program Coordinator. Accessible vans
are available and the cost per ride is $4.00, regardless of the destination.

LRTA Road Runn&enior Services
1 TheLRTA Road Runner Senior Serca curbto-curb Paratransit shared ride service
available to registered residents 60+ within the LRTA service area for multiple purposes
(including work, medical, shopping, social, and recreation)ef®@8ons must be made at
least two business days in advance.

9 https://lowellma.gov/425/SenidResources
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https://www.townofchelmsford.us/223/Senior-Center-Council-on-Aging
https://www.esmv.org/programs-services/careride-program-new/
http://lrta.com/roadrunner/

1 Road Runner provides transportation within % mile of the Fixed Route Bus LRTA service
area.Thesenior service areaaries basean residency of theliert.

1 Hours of operation vanbetween 8:00 A.M. and 4:00 P.M. Monday through Friday
depending on the service area. All services are provided with wheelchair accessible vehicles.

Despite these servicesansportationrelated challengewereidentifiedthrough listening sessions
the recent Master Plan survegnd in discussions within the Transportation domain teamludng
the following:

1 Half of the respondents to th®aster Plan survey say that it is very important or extremely
important for the town to establisiproviding public transportation as a priority.

1 Providing reliable and adequate transportation services for older residents is a valued goal:
72% of respondents to the Master Plan survey rate this as very important or extremely
important. However, 70% of suey respondents indicate they are unfamiliar with the
transportation for seniors and those with disabilities that are already in place, suggesting a
knowledge gap about transportation services in Chelmsford.

1 Members of the transportation domain team coandk that the following arehallengesn
Chelmsford:

0 An estimated400+seniorresidents lack a reliable method of transportation. Most of
these residents are unable to drive and depend on family, friends, and the Merrimack
Regional Transit Authority for dir transportation needs.

0 ¢CKS ALISOUGNHzY 2F GNIYyALRNIIFGA2Y NB&2dz2NOS
lacks integrated, timely mobility solutions leading to patron confusion and inability
to connect to service when needed; often reservations musinzele at least 48
hours in advance.

o It is challenging to access information about available transportation services,
pricing, schedules, and regional coordinating routes.

0 CKSNE A& | O2ylGAydzAiy 3 vy SiSR YIS (I ad#esiaAaR SiyK
demand for doctor/medical appointments, pharmaciegpoceryshopping general
shoppingand othertransportationneeds

o0 There is alack of service for urgent medical transportation wihies notrise to the
level of a 911/emergency

o0 There is a lack of same day accessible and affordable transportation within the
Merrimack valley; typical Uber/Lyft rides cost $913 one way within Chelmsford;
costis higher for traveto neighboring communities.

o There is a need for coordinatiofor travel from Chelmsfordto the Boston area
hospitalsand Emerson Hospital in Concord MA
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1 To strengthen transportation for older Chelmsford resident® Transportation domain
team believesliere is a need to:
0 Reducehe 48-hour noticerequiredfor Senior Center transportation reservations
o Consider dixed route shuttle incorporating transportation to the Senior Center;
Town Meetingsshopping; Library; faithbbased organizationsand senior housing
properties.

o Explorecontractual amendments with Elder Services of Merrimack Valley and local
communities to address limitedut of town service @ the Social Day Program

o Continue to explora volunteer transportation services for seniors to meet the needs
of immobile residents fodoctor/medical appointments, pharmacies, grocery, and
other shopping needs.
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Transportation Action Items Building an Agdriendly Chelmsford

Transportation- Goal #1: Incentivizepromote, and facilitate increased use of enhanced CO
transportation resources.

Estimated
Timeframe:

Age Friendly Action Items: Potential Partners:

Action Item A Expand schedule to provide CO;
transportation services to medical appointment
throughout Chelmsford, Westford, and Lowell.
Action Item B Expand COA transportation
services to create shuttle service between COA TBD
housing projects, Senior Center, and other site
Action Item CEmploy existing COA
transportation services to implement periodic
evening shuttle

services between housingojects and evening
cultural events offered by the Chelmsford Cent
for the Arts and Chelmsford Public Schools.

Chelmsford, Westford,

LowellCOA =

Chelmsford COA Center
for the Arts, Chelmsford TBD
PublicSchoos

Transportation- Goal #2: Increase the awarenesstodinsportation options for Chelmsford
residents by expanding and increasing the availability of information concerning local
transportation options Coordinate the dissemination of transportatioacross multiple

channelstown wide.

Age FriendlyAction Items: Potential Partners: Esﬂmated'
Timeframe:
Action Item A Compi¢ information aboutlocal COA Lowell Regional Januaryl,
transportation options including routes, Transit Authority, Lift, 2022
schedule, maps, costs, and any qualification  Uber, Private
restrictions. Transportation
organizations
Action Item B:Create a matrixomparing COA Lowell Regional Januaryl,
available transportation option&ith provider Transit Authority, local 2022
details routes,and pricing todistribute to the health organizations,
newspaper, Chelmsford TV, and social media Chelmsford Telemedia,
and Town of Chelmsford website Chelmsford Library, A
Action Item CEncourage mukmodal COA Chelmsford Center March 1, 202

information dissemination for community event for the Arts, Chelmsford

by including information on the transportation Public Schools, Chelmsfol

options and the closest bus and van routes.  Public Library, Chelmsforc
Telemedia
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Action Item D:Establish procedures for updatin Town of Chelmsford

disseminated information abouthelmsford
transportation optionghroughvariousmedia

March 1 202
departments, Chelmsford
library, Chelmsford CqA

Chelmsford Business
ASSOC.

and website outlets.

Transportation- Goal #3 Promote a volunteer transportation program and explore
opportunities to increase use of ridesharing services.
Estimated

Timeframe:
Chelmsford Police and Fir October, 2021
departments,COA Area
health organizations,
citizen volunteers

Potential Partners:

Age Friendly Action Items:

Action Item A Establish a volunteer
transportation program planning team to
develop a program thatrovides ridedor older
adults and residentwith disabilities

Action Item B Implement the Chelmsford
volunteer transportation program.

Chelmsford Police and Fir duly 1, 2022
departments,COA Area

health organizations,

citizen volunteers

Action Item Cincrease awareness and advoca COA
for the use of ordemand ride servicethrough

funding and educational workshops. Host
information sessions and develop directory of

ride sharing services such as Uber and
GoGoGrandparent.

dly 1,202

Transportation- Goal #4:Promote driver safety.

Estimated
Timeframe:
October,2021

Potential Partners:

Age Friendly Action Items:

Action Item A:Sponsor Bannual training COA
sessions to promotsafe driver trainindgor older
adult drivers.
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Community Supports & Health Services
Jennifer MelansonCoordinator, Chelmsford Community Services

Our visionWe envision Chelmsford agsaring and invested community with
people of all ages living a healthy, happy, and productive life with access t
services availabléVe envision the Ageriendly and Dementigriendly concepts

to be fully incorporated into town functions by encouraging many groups &
community members to be involved in the process.

An agefriendly community offers a continuum of services and suppaot meet the health and
social needs of its older adult population. Community supports include access to health services like
home health care or access to hospitals and doctors; but atsmurceslike nutritious food,
opportunities for physical actiwtand caregiver support services that enable older residents to age
securely in the residence of their choosinhe Town of Chelmsford recognizes that funding,
communication, and accessible supportive services are critical to promoting health and
indepencdence within the communityChelmsford seeks to support awareness of available services
throughout the community by working in collaboration with other town groups, -Rgendly
Domains, and stakeholders in town.

Community Supports and Health Servicdzatures, Resourcesand Challengesn
Chelmsford

/| KSt YaT2NRQa 2relRi&NhebiRyiblazbn edtimaed 14%680f residents age 60 or

2f RSNJ NBLIR2 NI Ay 3 (K S(EendpesdixD.iData flora thedHedlthy Wdng Profile & LJ2 2
for Chelmsford suggests that Chelmsford residents have rates of chronic disease that are slightly
lower than the Massachusetts averageross many conditions. As well, rates of positive health
behaviors among older Chelmsford residents are as good or somewltat bthan the statewide

average. However, room for improvement exists. For example, just 64% of Chelmsford residents
age 65 and older are reported as having received a flu shot in the reporting year. In addition, 13%
2F / KStYaT2NRQa Ftdb2¢ypArbyBaah RENBRIZ () K S 06 S
disease or another dementia. Although this rate is slightly lower than the statewide average, it
highlights the importance of incorporating demenfaNJA Sy Rf @ ST F2 NI &rieddy (G 2  / F

initiative.

During the 2019 Age Friendly Community Listening Sessions for Health and Community
Supports participants highlighted the need for access to a directory of home maintenance support
providers and basic training forselfdriven home care maintenance, including snow removal;
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affordable irhome healthcare options; technology trainingupport during emergency situations
including power outagesnd basic emergency preparedness training

Many ae-friendly supportsandservicesare already in placén Chelmsford TheChelmsford Senior
Center/Council on Aginig an importantmunicipalresource for older residents and their families,
offering many healtlpromoting activities and services such as a fithess room, exercise classes,
blood pressure screening and many mokeeds of homebound seniors are met in a number of
ways, including aces to Meals on Wheels and the outreach programthe Chelmsford Master

Plan survey conducted recently, many respondents rated the quality of elder services in Chelmsford
4 WSEOStfSydiQ 2N wWa22RPQ | 26 SOSNE vigesor lackddA R (i
familiarity with them, suggesting that awareness may be limifagvey respondents indicated that
caregiver support was an important service, and 63% said it was very or extremely important that
Chelmsford has support for family caregivdfsrtunately, aregiver support is also offered through

the Senior Center, in the form of a respite care program and the adult social day progshdition

to the resources available at the Senior Center, Chelmsford residents can access a spectrum of
supportive programs through Elder Services of the Merrimack Valley, Lowell General Hospital, Circle
Health, and other area health care providers.

Specificsupports and serviceslready in place in Chelmsford that align with dgendly goals
including thefollowing:

1 The SHINE program (Serving Health Insurance Needs of Everyone), which offers health
benefit counseling by a trained volunteer through the Senior Center

1 Information about health and social services distributed at a variety of places, i.e.,
Chelmsford Senior Center, Chelmsford Housing Authof@HA) Board of Health,
[ 2YYdzyAGie {SNBAOSA [/ 22NRAYI02NE f20Ff LKea
the internet at ESMV.org.

1 The Library offerseveral supportive programs includicaregivers of people suffering with
1T KSAYSNRAT aSRAOFINB wmnam & Sanafingnyialfiness | wt
workshops; and end of life care planning and discussion gratith Nashoba Nursing and
Hospice.

1 Healthy Matters is @ initiative of the Libray and other town departmentsncluding the
Board of Health that promotes physical, mental, and emotional health within the
community.

1 Production of the Quarterly Chelmsford Telemedia Show

Informationwalks with the Public Health Nurse

1 Distribution of Council on Aging (COA) Resource Gindprint to older adultsand their
families. This guide is idseminatel throughf 2 Ol f R2O0G2NERQ 2FFAOSa
buildings, Town Hall, Library, pharmacies, and places of worship.

=

26


https://www.townofchelmsford.us/223/Senior-Center-Council-on-Aging
https://www.townofchelmsford.us/223/Senior-Center-Council-on-Aging
https://www.townofchelmsford.us/DocumentCenter/View/9749/Chelmsford--2019-Resource-Guide

Distribution ofAgeFriendly Infomation packets for Town Meeting

Dissemination of William James Interface Referral Service information to all Town
Departments.

Partnership with Greater Lowell Health Alliance (GLHA) to distribute health risk assessment
surveys to all Meals on Wheels clients, Social Day and Companion families, and other Senior
Center visitors

Established connection with Lowell Genletdospital as partner to distribute printed
Resource Guides as part of their discharge packet for Chelmsfsicknts.

Chelmsford food pantris offered through the Chelmsford Community Exchange.
InnovativeLIN2 I NJ Ya &adzOK | a a. dzNdeékRrogkayh toheidpkodlezNS & >
organize their spaces better and manage hoarding behaviors.

A grantfunded recovery coach is shared by the Chelmsford, Tewksbury, and Dracut police
departments for mental healthelated concerngsee theGreater Lowell 2019 Community
Health Needs Assessment
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http://chelmsfordfoodpantry.org/
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https://www.lowellgeneral.org/news-and-media/publications/greater-lowell-community-health-needs-assessment/2019-community-health-needs-assessment

Community Supports & Health Serviceiéwetitems- Building an Age
Friendly Chelmsford

Community Supports Goal #1: Advocate for expansion of home and community supports
through partnerships in Chelmsford and Greater Lowell area.

Agefriendly Action Items: Potential Partners: Esﬂmated.
Timeframe:
Action Item A:Connect Chelmsford Age Friend COA Boardof Health, Ongoing
representatives with other agencies and Chelmsford Housing

providers throughout Greater Lowell at least  Authority (CHA)Greater

twice per year to advocate for the health and Lowell Health Alliance,

community supports of older adults and those Lowell General Hospital,

with disabilities. Elder Services of the
Merrimack Valley, Greater
Lowell Interfaith
Leadership Alliance, and
other area stakeholders

Action Item B: Continue to Advocate for the hirr TBD TBD

of public housing resid# service coordinators.

Demonstrate support services needs among

public housing residents. Assess funding

opportunities for the creation of resident servic

coordinator positions by searching for graots

coordinating existing staff across organizations

Action ItemC Identify resident leaders to TBD TBD
SELX 2NB (KS RS@St2LIE

peer-led model encourages residents to

exchange supports and information to enable

aging in community while sustaining social

relationships.

Action ItemD: Pursue partnerships between TBD TBD
local health sciences students and the Visiting

Nurses Association to increase support service

For example, consider offerimgysical,

occupationalpr speech therapyor medication

reconciliationto residents
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Action ItemE Identify existing home safety TBD TBD
concerns and facilitate access to service

providers and funding for home modifications

and home care services. Develop and impleme

a pilot repair person service prograf8ee

Housing Goal #4Qonsideanintergenerational

program for students to support home

maintenance.

Community Supports Goal #2: Increase awareness and access to mental health services fg
residents

Estimated
Timeframe:
Action Item A: Promote the use of the Interface Chelmsford Senior Center June 302022
Referral Service a mental health and wellness Board of Health,

referral Helpline available to all Chelmsford Chelmsford Public Library

Agefriendly Action Items: Potential Partners:

residents with the goal ofncreasng usage CHA Chelmsford Public
town-wide by 10%(JunNov2019 totaled 79 Schools, Chelmsford Polic
calls) Department, Chelmsford

Fire Department,
Chelmsford Clergy Group,
and other relevant
community stakeholders

Community Supports Goal #3: Increase access to healthy foods by asssgtimigrs eligible for
SNAP benefits with applications to receive supplemental nutrition assistance

Estimated
Timeframe:
Action Item A: Increase enrollment of eligible  Chelmsford Senior Center June 302022
seniors into SNAP by convening a minimum of

two SNAP online application assistance days

Agefriendly Action Items: Potential Partners:

29



Outdoor Spaces and Buildings
Kathleen Canavan, Director, Chelmsford PuUkdicilities

Our visionWe envision Chelmsford as@mmunity in which
people of all ages and abilities have access to

outdoor spaces, public buildings, and community amenities.

An agefriendly communityseeks toensure thatoutdoor spaces, parks, and public buildirage
accessible foall ages and abilities. Many Chelmsford residents age 65 and older experience some
level of disability that could impact their ability #@ccess local amenitiegstimates from the
American Conmunity Survey suggest that nearly etierd report havingone or more types of
disability, with ambulatory difficulties (difficulty walking or climbing stairs) being the most
frequently reported (seeAppendix A. To the extent thatdifficulty walking longdistances or
managing stairs malkat difficult for some residents ttake advantage gbublicresources greater
consideration could be directed toward ensuring that accessibility features are in place.

Outdoor Spaces and Buildings: FeatuRssources and Challenges in Chelmsford

Access to community amenities can be facilitated by improving walkadmlidyparking accessibility.
During the 2019 Senior Center Staff and Age Friendly Health and Community Sigfenisg
sessiongparticipants highlighted the need fanore public parking; improved walkability; bike lane
safety and bike rental stations; accessibility in outdoor space and businesses; benches around
walking areas;community gardens; outdoaecreaion; and community events for all ages.
Moreover, many respondents to the recent Master Plan Survey suggested that improvements to
sidewalks and pathways were needédverhalf of respondents rated the availability of pathways

and sidewalks as fair or pacand 48% rated the condition of existing sidewalks as fair or gr.

well, 56% indicated that it issvy important or extremely important for the Town to establish adding
sidewalks/pathways as a priority

Safe streets and accessible design angdrtant features of anAgeFriendly communit. The

National Complete Streets Coalition has formally evaluated and addressed this essential component
by providing specific recommendations (Complete Streets) to assist community leadership and
planners in aeating AgeFriendly & Livable communitiesSupporting the inclusion of safe streets

YR | O0S&aaArot S RSaARighdlyAiyiplethentatiirSdlan involReNRIenEfying 3 S
opportunities to build policies and infrastructutieat promote safety and aessibilityC(K St Y& F 2 NR Q
Complete Sreets Prioriization Plan, approved in 2017 features overseventy initiativeswith
corresponding project details including location, schedule, and estimated. db&tplan is available

at the Massachusetts Complete Streets Funding Program Portal.
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https://masscompletestreets.com/Home/participationreport

Outdoor Spaces & Buildings Action Itenf&uiilding an Agdriendly
Chelmsford

Outdoor Saces andBuildings - Goal #1: Develop a@lan to create and maintain a safg
accessible, and welcoming place at all outdoor public spaces and public buildings.
Estimated
Timeframe:

Action Item A: Work to develop public safety = Chelmsford Police TBD
programs with the Police and Fire Department: Department (CPD)
Chelmsford Fire
Department (CFD)
Action Item B Ensure accessibility in all public Chelmsford ADA TBD
spacesincrease the inventory of accessible Coordinator
parking especially near senior housing and
resources. Consider parking spots designated fi
older adults and persons with mobility
limitations.
Action Item CEnsure that signage to local TBD TBD
amenities is visibleand appropriate outdoor
lighting, seating, railings, and shelter exist.
Identify grants for the City to apply for to suppc
the new signage/seating. Refer kew York
| AeQd 5h¢ 6SYOK I yR
installation

Agefriendly Action Items: Potential Partners:

Outdoor Spaces andBuildings-D2 I £ | HY LYONBIFaS | 0O0Saaa
playgrounds, and trails for visitors of all ages and abilities

Estimated
Timeframe:

Agefriendly Action Items: Potential Partners:

Action Item A Install age appropriatétness Senior Center StgfCOA
equipment, benches, shelters, & walking trails. Board DPW / Parks & TBD
Encourage modifications that address specific Playground Coordinator
mobility and logistical needs. Use Wichita, DPW / Facilities Manager
Y Iy &raad@arent Paras a guide. Chelmsford ADA
Coordinator
Community groups (e.g.,
BoyScouts Eagle project)
Action Item B:Promote and create opportunitie Senior Center Staff TBD
for seniors to use public parks and playground COA Board
al NJ SG LINBINI YA T2N 2 Varney Park Committee
LI N ¢ 2NJ aO02FFSS Ay
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https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program/
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program/
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program/
https://www.aarp.org/livable-communities/info-2014/grandparents-park-wichita-kansas.html

Senior Center kitchen staff to create
opportunities for outdoor events.

Srengthen connection between Senior Center
and Varney Park for dedicated afyeendly
activities (e.g., bocce court, fitness circuit)

Outdoor Saces andBuildings - Goal #3: Support the currenComplete Streets Initiative
improving walkability and making roads safe and convenient for drivers, pedestrians, bicyc

and transit users.

Agefriendly Action Items: Potential Partners: Esﬂmated.
Timeframe:

Action Item A Finalizamplementation of DPW, TBD
Complete Streets Program for multiple streets Highway Department,
Chelmsford. State Highway Department
Action Item B:Promote safe walking and BPAC, DPW, TBD
wheelchair use in Chelmsfarliientify potential
improvements to roads, sidewalks, and Highway Department,

crosswalks by conducting walk audits. Utilize State Highway Department
existing resources for the development of walk

audit trainings to promote ongoing walk audits.

Devise a mechanism to report results of audits

PublicServices.

Action Item CAdvocate for bike safety features BPAC, DPW, TBD
in ChelmsfordConvene an initial meeting with

local partners to discuss bike lane and bike sa- Highway Department,
advocacypportunities. Consider the State Highway Department
AYLX SYSy (i Ratks @iyi Plaqliés | 6

program which allows residents to donate a bil

rack and receive recognition through a posted

plague.
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https://www.arcgis.com/home/item.html?id=c6461b1fa03646ed85ff9129c4927855

Social ParticipatiorRespect, anthclusion
Debra Siriani, Directaf Human Service€helmsford Senior Center

Note: Althoughthese 2 domainsar€ S G4 dzZNBER &aSLJ N»X 6 Ste Ay (KS
framework,the domains are addressed in congion with one anothem the Chelmsford
plan due tatheir complementary features.

Our visionWe envision Chelmsford as@mmunity where people of all agesca
abilities are able to, and encouraged to, participate in social, civic, and eco

life. Programing and outreach will be directed to reduce social isolation a
promote respect and inclusion.

An agefriendly community offers recreationgbrograms, historical and cultural activities, and
events that encourage social participation of residents and facilitate healthy .agipgoving the
inclusion of older adults offers engagement opportunities for those who are at risk for social
isolation die to geographic distribution of families, socioeconomic status, langumaggers
physical or mental health impairment or other social factors. In Chelmsford, there is dedication to
reducing isolation and building a community where people of all ageshitities are encouraged

to participate in social, civic, and economic life. Many options for social interactions exist; however,
access to transportation is a barrier for many seniors who are unable to drive or leverage other
transportation options.

Estmates suggest that one out of fo@helmsford residents over the age of 65 live al¢gsee
Appendix A. At a time when Chelmsfoid aging andhecoming more diverset is critical to identify
opportunities to integrate older residents of all background® iactivities and communities in a
meaningful way, both to prevent social isolation and its harmful effects as well as to combat ageism
through positive messaging about age. In addition, an estimated 13% of older Chelmsford residents
are living with demet A @ [ A@AYy3 6AGK RSYSYydAl AYLI OGa
community and feel connecteds wel) the condition of dementia influences families, friends, and
neighbors amplifying its importance as aspect of aging in community

Social Pdicipation, Respect, and InclusioFeaturesResources, an@hallengesn
Chelmsford

The community of Chelmsford includashighly activeSenior Center, Library, Center for the Arts,
and many faithbased organizationsall of which offera wide variety of options for social
participation Many programs are intergenerational and multicultural, and explicitly seek to be
welcoming to all. Theommunity offers a schedule of towsponsored events for social engagement
including seasonal fairs and festivalthe Chelmsford Senior Center offers many participation
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opportunities for older residents, including opportunities for exercise, to learn ti@ngs, to

socialize with friends while developing craft skills or playing games, and manyTherkbraryalso

offers many participation opportunities, includitige Friday lecture seriesnformationsessions for
Grandparents becoming primary caretakesf grandchildrengday-time tech talks covering basic
computer skills;book groups;ef R Sdidaf® action meetings;and intergenerational poetry
sessionsStronger Together is a libramitiative i K+ G SELJX 2NB& | yR OSf So NI
complexities with diverse and inclusive collections and programrMegabers of library staff have
completed Dementia Friendly trainingne signal of itsommitment tothe AgeFriendly Chelmsford

initiative.

Chelmsford has an active Commission on Disabilities advocating for people with a wide range of
challenges and concerns. The Commission works closely with the Council on Aging, supporting a
low-vision support group at the Senior Center. They begannapeggn in 2019 to compel local
businesses to offer large print menus for guests with vision issues. Workplaces are adapted to meet
the needs of those with a disability.

Discrimination based on age alone is forbidden in the hiring, retengimmotion, and training of
employeeof the Town of Chelmsford, ante valued strengths and experience of older employees
are wellpromoted. Decisionmaking bodies in public, private, and voluntary sectors encourage and
facilitate membership of older actsl.

The Chelmsford Master Plan survey results suggest that respondents are satisfied with the
participation opportunities available in Chelmsford with respect to recreation: 68% say number of
recreational facilities/opportunities in Chelmsford are good or déree; 57% sayhe mix andtype

of recreation facilities and programs are good or excell&ik out of ten respondentsay
accessibility of facilities and programsgood or excellent. Notthat we cannot determine from the
datasharedif older people egress satisfaction levels that are similar to younger residents.
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Social ParticipatiorRespect, and Inclusidkction Items- Building an Age
friendly Chelmsford

Social ParticipationRespect, and InclusionGoal #1Increasesocialprogramming outreach,
and education to promote intergenerationasocialengagementrespect and inclusionamong
residentsof diverse backgroundsgenerations andabilities.

Estimated
Timeframe

Agefriendly Action Items: Potential Partners:

Action Item A: Increase programming and ChelmsfordSenior Center, Spring2022
activities through partnerships and continue to Chelmsford Schools

engage seniors and other community member

in multicultural activities such as lecture series

intergenerational talent shows, tripseic.

Action Item B:Increase lifelong learning Library, COA Spring 2022
opportunities'. Invite representatives from

local lifelong learning institutes to inform

Chelmsford residents abotiteseprogramsas

well asfree online courses. Consider organizin

a club forolder adults to communicate about

coursework.
Action Item Cincrease programming and COA, Local Home Service Summer2022
events for caregiversdost eventsa provide Agenciesand Assisted

information aboutaging services and caregiver Living Facilities
supportresourcesn Chelmsforavhile dfering

opportunities for social engagemeree

Plymouth CantyQ d@ aegiverNight Outb €

Action Item D Create neighborhood Chelmsford Senior Centel November, 202
associations for support and inclusion. Develo other Town Departments,

GKS avYy2g , 2dzNJ b SA 3K area places of worship

neighbors to meet each other and share

resources and social time. Hold four

intergenerational events per year. Consider

forming aNeighbor Brigade Chapter

Action Item E Increase targeted outreachto ~ COA, CHA, CPS, Library 2022
ensure inclusion andommunication for older
adults who are not currently accessing resourc

10 Eor nearby examples, seiass Boston OLL|Brandeis University Lifelong Learning InstitytendHarvardX
OnlLine Learning
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https://www.prworkzone.com/old-colony-elder-services-treats-caregivers-to-a-special-%e2%80%9ccaregiver-night-out%e2%80%9d/
https://www.neighborbrigade.org/start-a-chapter/
https://www.umb.edu/olli
https://www.brandeis.edu/bolli/
https://vpal.harvard.edu/harvardx
https://vpal.harvard.edu/harvardx

Action Item F:Build awareness to prevent TBD TBD
bullying and ageismmplement training and

education town wide. Convene

intergenerational community conversations

about ageism usingecently developed

campaigndo spark discussian

Social Participation, Respect, and Inclusig&oal #2Encourage and facilitate Dementind
AgeFriendly practices in town departments, town sponsored activities, and in businesses

Estimated

Agefriendly Action Items: Potential Partners: : .
Timeframe:

Action Item A Train one staff person in each  All Town Departments December2021
town department, and 100% of Senior Center

staff in Dementia Friend training to increase

understanding of persons with dementia and

other cognitive challenges, and provide better

customer service and empathy to them and

their families.

ActionltemBr | 2ad | -Fredlg Y Sy TBD TBD
C2NMzyé¢ (2 SRdzOF 4SS NB:

about dementiafriendly practices. Contact

advocates at Dementia Friendly Massachusett

to arrange a presentation. Include resources li

Purple Tableand Dementia Friendly Business

Training

Action Item CEncourage local businessesto TBD TBD
take2 Y Y2 NBNXKEWRE 8¢ LINI

with individual local businesses and

organizations to offer a senior discount and

expand services to meet the needs of older

residents
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https://www.boston.gov/departments/age-strong-commission/how-do-you-age-strong
https://www.boston.gov/departments/age-strong-commission/how-do-you-age-strong
https://www.purpletables.com/
https://www.dfamerica.org/business-training
https://www.dfamerica.org/business-training

Social Participation, Respect, and InclusigGoal #3:Explore transportation models to allow
older adults to continue to engageocially on weekends and evenings.

Estimated

Agefriendly Action Items: Potential Partners: , _
Timeframe:

Action Item A Engage interfaith community Interfaith community 2022
network and others to explore opportunities fo

ridesharing options for evening and nighttime

events to incease opportunities for older adults

to attend town-sponsored fairs, festivals, and

events.

Social Participation, Respect, and InclusioBoal #: Promote the accessibility of existing soci
programs to include andttract residents age 55 and older.

Estimated
Timeframe:

Agefriendly Action Items: Potential Partners:

Action Item A:lncrease multigenerational COA, CHA, CPS 2022
engagement opportunitieollaborate with

a0K22f&a (2 O2yaARSNJI (

OF NRé¢ LINPANI Y gKAOK L

access to school theater, musical, and athletic

events. Se€ommack School District in [d¥an

example As wellBridges Togetheoffersmany

resources for developing other types of

intergenerational pogramming.

Action Item B:Broaden existing programming t COA, Library, Center for Winter 2021,
include the interests and preferences of this  the Arts (CCA) ongoing
wide age groupEncourage local organizations

to offer a mix of day and evening programs on

topics to attract residents age 5%cluding

speeddating, cooking classes, wine tasting,

book-signings, or meditation classes.
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https://www.commackschools.org/seniorcitizens.aspx
https://www.bridgestogether.org/

Civic Engageme® Employment
Lisa MarroneChelmsfordDirectorof Busines®evelopment

Our visionWe envision agéiendly Chelmsford as a Town that, with open
communication and outreach, will continue to create an environment of ci
participation and a welcoming employment environment for older resident

provide opporturties for aging residents to contribute to the community, feg
productive and be recognized for their contributions.

An agefriendly community offers resources and partnerships to promote civic engagement, paid
employment, consultancy, or mentorship rfeesidents. These vehicles provide residents with
mutually rewarding opportunities to actively share their ideas, interests, and talents through
employment or volunteer support for programs, organizations, and economic growth. In
Chelmsford, leaders areedicated to building a welcoming a@endly environmentthat offers
opportunities foremploymentand contributingto the community through volunteerism.

Civic Engagement and Employmdf¢atures, Resoues, and Challenges in Chelmsford

Engaging with the mature population requires an-edtompassing approach to create civic
participation and a welcoming employment environment. In particular, civic participation should
provide opportunities for aging residents to contribute in workingielhing sessions, program
planning, future vision and direction of the aging public community. Building a comrhassd
resource of information from its constituents allows a natural process of involvement and
engagement.Opportunities to participate ircivic life and paid work may be highly valued in
Chelmsford, where many older residents are highly educated and either held or currently hold
professional and skilled jobs. Indeed, a large share of older residents remain in the workforce,
including more lhan onethird of Chelmsford residents age-6% (seeAppendix A.

Many opportunities to engage with civic participation and employnsetavailablen the Town of
Chelmsford, the area region, and the Commonwealth. However, if the mature population is
unaware of their resources, unsure where to begin, or simply intimidated by the proakss
identifying an appropriate opportunityall of these efforts and initiatives are underutilized. The
municipality continues to maximize all publicity avenues for braating information about civic
participating and employment optionsand uses miltiple modes of communication to reach
interested candidates for civic participation and employment.

Establishedopportunities for volunteering irChelmsfordinclude training, recognitionguidance,
and compensation for personal cosis repository of volunteer opportunities is maintainecd
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available online throughi KS / KSt YaF2 NR [ A 6 NI NEtfent (@h&nsdizy A G &
Volunteery. The Senior Center and Library-fomst an annual volunteer failsupporting
opportunities for residents to learn about local volunteering options. These strategies aligthevith
importance placed by residents on volunteerism as suggested by results from the recent Chelmsford
Master Plan survey, which show that 60% of survey respondents said that it is very important or
extremely important that Chelmsford has volunteer opparities for older residents.

|l RRNBaaAy3ad SO2y2YAO AyaSOda2NAGe IY2y3d 2t RSN NB
friendly effort. Those who are able to work can improve their economic security by continuing to
work or resuming employment. In Chelford, enployment opportunities for older adults are
promoted by the Senior Center. Afjgendly Chelmsford communicates job opportunities through

area recruiters focused on mature workers, agencies such as MassHire, Operation ABLE, MA Healthy
Aging Collabrative, and others to include local industries and seifployment support ee
Appendix ¢ Civic Engagement and Job Opportunities for details about these organizations.)
Available evidence from the American Community Survey suggests that some older residents may
struggle financially, and the cost of housing poses a sizable financial burdearfgrolder residents
(seeAppendix A. Chelmsford offers a number of property tax reduction programs for homeowners,
including aSenior Tax Rebate Prograenabing residerts over the age of 60 to volunteer and
receive up to $,000 rebate on their residential real estate tax bithformation about these
programs, and other programs meant to support financial security, can be obtained by contacting
the Chelmsford Senior Ceant
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http://www.chelmsfordvolunteers.org/
http://www.chelmsfordvolunteers.org/
https://www.townofchelmsford.us/497/Property-Tax-Reduction-Programs

Civic Engagement & Employment Action IterBsiilding an Agdriendly
Chelmsford

Civic Engagement & EmploymenGoal #1: Increase publicity and improve access to meaning
volunteer and employment opportunities.

Estimated
Timeframe

Agefriendly Action Items: Potential Partners:

Action Item A:Promote Chelmsford Volunteer: TBD TBD
platform. Coordinate content with organization

and volunteers in Chelmsford to increase acc

to inventory of volunteer opportunities

Action Item B:Support theSenior Center and  TBD TBD
library in promoting the annual volunteéair

amongorganizations seeking volunteers and

interestedresidents.

Action Item CContinue to promote resources TBD TBD
that support older residents who are seeking

paid employment.Continue outreach to area

recruiters and onsiderincreasing publicity

througha Job FajiResource Guideand public

announcements.

Avic Engagement and Employment Goal #2: Improve ways to match skills and desires
Chelmsford residents with volunteer and employment opportunities.

Estimated
Timeframe:

Agefriendly Action Items: Potential Partners:

Action Item A:Promotevolunteer opportunities TBD TBD
for older residents at Chelmsford High School
Establish specific partnerships with the high
school to promote volunteer opportunities for
residents. Explore connecting the history
department with residents who share lived
experien@s or personal stories relevant to the
curriculum and sponsor an oral history prograt
to engage students with Chelmsford residents
and produce audio available at the Library.
Senior to Senior mentorship program focused
on career development.

40



Action Item B:Explore the developmentofa  TBD
G@2f dzy i S S NE foaCHeYMsHBrlHigh
School studentsduring which students could

spend time at various organizations, including

the senior center, as volunteers. Considermp
Unitedas a model.

Action Item C Advocate for programs to TBD
support economically insecure older residents
Work with City leaders thJdzo £ A OA T S

tax workoff program Consider ways that small
home maintenance projects can be done in ar
affordable and trustworthy manner.

Action Item D:Increase volunteer opportunities TBD
for homebound residents of Chelmsford.

Action Item EXConsider developing a foster TBD
grandparent program.

TBD

TBD

TBD

TBD
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https://www.allinahealth.org/united-hospital/about-us/volunteer/camp-united/
https://www.allinahealth.org/united-hospital/about-us/volunteer/camp-united/

Communication & Information
Becky Hermann, Diotor, Chelmsford Public Library
VickieTurcotte, Assistant Director, Chelmsford Public Library

Quryvision The Town of Chelmsford envisions an overall
communication strategy that provides timely, accessible information
to all citizens regardless of age, ability or access to the internresé®k to

support communication both between municipal departments
and with the public that is robust and frélewing.

An agefriendly community offers multiple channels for communicating information across
language barriers abo@mergencies, resources, services, and evertss is achieved through the
continued use of electronic media as well as the targeted preservation of printed communication
materials asa keyinformation channel fothose who require or prefer print medi€k St Ya ¥ 2 NRQ
vision for an agdriendly communication plan includes a public outreach campaignpghainotes

positive messaging about age and makes clear how residents may obtain information about the
services and resources available to support themselnestlaeir loved ones in Chelmsford.

Communication and Informatiofreatures, Resources, and ChallengeShelmsford

Chelmsford residents recognize the importance of building and maintaining strong communication
chanels5 dzNAy 3 GKS [ A0 NI NEBQ& &0 NI paBchant highdightgtiyhe y 3 F
need for improvedaccess to information andommunication among community organizations,
residents, and towrgovernment.In the recent survey completed for the Chedford Master Plan,

68% of respondents said it is very important or extremely important that Chelmsford has a
centralized source of information relative to programs, facilities and services for older adults and
those living with dementia. Becauss many a one third of Chelmsford residents are expected to
be age 60+ by 2030 (se&ppendix A, ensuring that evolving communication systems are
appropriately designed for an older populationespeciallyimportant. For example, aestimated

16% of Chelmsford sidents age 65+ have hearing difficubg€Appendix A, and print media may

be more accessibleor some individualshan seeking information by phonén the Master Plan
survey, 42% of respondents said it is very important or extremely important thdtrSfed has
information available to nottnglish speaking residents upon requestflecting the growing
diversity of the Chelmsford population and the value attached by the community to ensuring that
information is broadly available to residents.

The Town of Chelmsfondsesa wide variety of communication channels for sharing information
with residents including theTown of Chelmsford websiténformation is disseminated through a
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https://www.townofchelmsford.us/

number of online ad/or print media outlets, including The Eadielependent newspaper, The
Lowell Sun newspaper, and The Chelmsford Patch website, and also throug@bhétmsford
Telemedia local cable stationBheChelmsford Senior Center monthly newsletisavailable online
and also distributed in print format. Other outlets include t@&elmsford Community Education
guarterly flier, various Town departments and community group newslattemumerous Facebook
groups, and a reverse 911 phone systefhe Town has recently hired a Community Services
Coordinator who meets with residents and town employees to assfstdmgneeded services and
making connections between them.

The Library iste lead on the Communication and Information domain and is driving improvements

in helping residents get the information they need, where, when and how they neleldrery staff

are investigating options for developimgcommunitywide calendathat will increase information

access for seniors and other residents as well as between town departmimdsibraryadded a

senior section to their website with adjustable fasizeandis also working with the town clerk to

make permanent town records accessild the public and to digitizé KS { Sy A2 NJ / Sy G S
list, weekly newspapersand yearbooks
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https://www.townofchelmsford.us/223/Senior-Center-Council-on-Aging

Communication & Information Action ltengBuilding an Agériendly
Chelmsford

Communication- Goal #1: Support the creation of @uotralized digital calendar antown
wide information platform in Chelmsford.

Estimated

Agefriendly Action Items: Potential Partners: : _
Timeframe:

Action Item A:Evaluate potential for a Library October, 202
centralized town calendar; review available
software. Seeledham.life

Action Item B Discuss software needs with  Town Departments Decembej2021
stakeholders.

Action Item C Coordinate sharinthe digital TBD TBD
content from Action Item An traditional paper

channels for older adults. Use the Senior Cen

newsletter and church bulletins.

Communication Goal #: Support Chelmsford Telemedi@TM)in their current efforts to
remain funded and viale.

Estimated
Timeframe:

Agefriendly Action Items: Potential Partners:

Action Item A:Meet with CTM staff to identify CTM Ongoing
means to support preservation of CTM funding

Action Item B Create backup plan for CTM As needed
alternative production and distribution of

service and contenin event of loss of CTM

funding.

44


http://www.dedham.life/

Communication- Goal #8: Convene domain leaders to identify opportunities for
collaboration.

Estimated

Agefriendly Action Items: Potential Partners: : .
Timeframe:

Action Iltem A:Review Goals and Actions for Domain leaders June,2021

each domain to find potential points of synerg
andresourcesharing.

Communication Goal #: Establish a Town Communication and Information Committee

to

meet bimonthly to review effectiveness of communication between departments and with

the public.
Agefriendly Action Items: Potential Partners: Estlmated.
Timeframe:
Action Item A:ldentify potential Library, Senior Center, Town August 2021
committee memberdor initialmeeting  Clerk, Veterans, Housing, IT,
and create schedule for follow up. School Department, Town
Manager

Action Item B Explore the idea of having Library, Senior Center, Town TBD
atown widepublic information officer to Clerk, Veterans, Housing, IT,

oversee all communications from the  School Department, Town

town andcollect feedback from the Manager

public regarding effectiveness.

Communication Goal #5: Produce a printed town service/resource directory, making sure

to include resources for dementia patients and their caregivers.

Estimated

Agefriendly Action Items: Potential Partners:

Action Item A: Determine contentof Social Services Coordinator, June 202

directoryand create draft document. SeniorCenter, Senior living/care
facilities
Action Item B Identify methods of Town Clerk, Soci8lervices, June 2022
distribution to all households and Senior CenterCHA Real Estate
determine statiadistribution points offices, School Department,
throughout the community. assisted living/senior living
facilities

Timeframe:
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Communication Goal #6: Createa town communication standards document. Includes
guidelines for accessible town meetings, board & committee hearings and information
sessionsstandards for accessible website design and printed materials

Agefriendly Action Items: Potential Partners: ITsUmated.
Timeframe:
Action Item A Town Clerk, School Department December,
Determine current practices. IT, Commission on Disabilities, 2021

Senior Center, Library

Action Item B Complete document for al Town Clerk, School Department June 202
town departments and agencies to use IT, Commission on Disabilities,
whencommunicating with the public. Senior Center

Communication- Goal #: Establish a24-hour telephone resource to provide information to
residents whenever needed and to collect feedback from residents as well.

Estimated

Agefriendly Action Items: Potential Partners: : .
Timeframe:

Action Item A Determine feasibility of Social Services Coordinator, June 2022
implementing telephone resource for Senior Center, Town Manage
residents.

Communication Goal #8: Increase digital literacy and internet access for seniors.

Estimated
Timeframe:

Agefriendly Actionltems: Potential Partners:

Action Item A Increase accessibility to  Housing, Senior Center, Town I June 202
computers by offering public computers Dept
at senior housing areas.
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Action Item B:Build technology support Housing Properties, Senior
for older adults to access online Center, Library
information, Facebook, and websites.

Offer group classes and om&-one

sessions at diverse locations includthg

Sanior Center, library and senior

K2dzaAy3ad / 2yaARSNJ

¢ SOKy2f238¢ LINEINI

opportunities for high school students to

provide technology support to older

adults,

December,
2022

Communication & Information- Goal #: Foster creative partnerships to improve th

coordination of existingcommunication channels

Agefriendly Action Items: Potential Partners:

Action Item A:Educate residents of all TBD
ages about the importancage Fiendly
Chelmsford. Promote publicity in local

media outlets Host promotional events

and exhibits.

Adion Item B: Explore ways to expand TBD
accessibility to print based

communication in Chelmsfor&earch for
opportunitiesto increase print

communication and distribution of locall
printed newspapers for persons who me

not be able to afford a subscription

Action ItemC Createa townwide email TBD
database for residents 55 and older.
Determine a mechanism to

shareinformation and guidehem to

online and traditionalnformation channel

Estimated
Timeframe:

TBD

TBD

TBD
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Action Item D:Expanduseof
MySeniorCentedata.Learn more about
the available data in MySeniorCenter
(e.g., a management software used by
senior centers) and determine ways to
compare Senior Centeisedata with the
Town Census to identify neusers and
target outreach materials.

Action Item EEncourage neighbor to
neighborcommunication through social
media or neighborhood liaison netwark
{ dzLJLI2 NI G KS ONXBIF G A
[ALA&A2yaé (2 AYLIX S
communication strategiesa f A (i S NJ
RNRLJAE (2 ySAIKo2N
mechanism for Live Chelmsford to more
easily reachiesidents in a systematic
way.

TBD

TBD

TBD

TBD
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Implementation Approach

With the approval of the Agériendly Chelmsford Action Plan, the next steps will include the
prioritization, implementation and assessment of progress ofgbals andaction items outlined

in this Plan. These effongill be the responsibility of an Ageriendly Chelmsford Implemerttan
SteeringCommittee comprising a team, appointed/approved by Town officials, that represents a
crosssection of the community.

Responsibilities of the Steeril@mmitteewill include ensuring that the public, nonprofit and
private sectors continue to collaborate to prioritize and implement thgsals andaction items
towards improving Chelmsford as a more livable place for people of all ages and abilities. The
SteeringCommitee will also coordinate with other oigoing Town activities/projects to ensure
that duplicative efforts are avoided. Further, the Steer@dgmmitteewill also track and
systematically and frequently assess/evaluate progress made toward achieving theraidasu
outcomes named in this Plan.

In addition, an Agé&riendly Chelmsford Leadership Board, compgispecific Town and
community leaderswill be formed to execute the action items outlined in the Action Plan, in
collaboration with the recommended Ageiendly Chelmsford Implementation Steering
Committee

The preparation of this Action Plan was begun by the Domain Team Leads well before the COVID
19 pandemic struck. The Plan was finalized and approved in the midst of the pandemic. The
aftermath of the pademic will very likely directly impact the implementation of thien. The

¢ 2 ¢ yaqedilities to address the goals and accomptish actions willikely be adversely

affected.
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Conclusion

The vision of the Age Friendly Initiative in Chelmsford is to inspire effortscommunity
improvements and innovationthat promote healthy aging for residents of all ages and abilities.
The success of this initiative is dependent on the involvementdefdecated and passionate group
of residents and stakeholders that will proactively spearhead thisfagedly effort. These
individuals will actively collaborate with civic, business, andprarfit organizations as well as state
and local government affials to heighten awareness of the afyendly movement and
implementation of the action items outlirtein this report all to spur positive change for the town
of Chelmsford. Thiplan signifies a milestone in the continued efforts and calls for communit
involvement in the agdriendly process to improve the quality of life for Chelmsford residents
across generations.
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Appendix A: Demographic Profile of Chelmsford

Age Structure and Population Growth

According to the American Community Survey (ACS), more than 35,000 people lived in the Town
of Chelmsford in 2018 The share of the population that is midedged and older is larger in
Chelmsford than in Massachusetts as a whole. About 36% of the Massdts population was

in the 50+ age group in 2018, compared to 42% of the Chelmsford populatiofri(gae A).
Compared to the Commonwealth, Chelmsford had also a higher share of residents age 60 and
older. In 2018, Massachusetts residents age 60 aredl comprised about 21% of the population,
including 4% age 80 and over. In Chelmsford, about 25% of the population was 60 or older,
including 5% who were 80 years or older.

Figure A1 Age distribution of Chelmsford and Massachusetts

[ 1
Chelmsford
[ 1

—
Massachusetts
[ ]

0% 20% 40% 60% 80% 100%
B Under age 18 mAge 18-49 mAge 50-59 mAge 60-79 OAge 80+

SourceAmerican Community Survey, 2@2818, Table BO1001. Numbers aedculated from
5-year survey estimates

Population growth in both Massachusetts and the Town of Chelmsford has been concentrated in
older age groups. Between the decennial censuses of 2000 and 2010, -t glopulation
increased by 3% in the state asaW, with no sizable change in Chelmsford. In both Chelmsford
and Massachusetts, the absolute numbers of older residents grew substantially during this time

11 Information from the Chelmsford Town census for 2019 suggest that 26,396 residents are age 20 or older, which
compares reasonably well with the American Community Survey 2018 estimate of 27,290. Numbers and percentages
from the Town census are somewhat higher than the ACS estimates in the age ranges of 60 and older, and somewhat
lower for the 4659 age group. This cgmarison suggests that the population of Chelmsford may be older than is

reflected in this Appendix, although differences appear to be small.
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period US Censutr 2000 and 2010Table QIP1. Between 2000 and 2010, the number of
residents age 60 and older increased by 25% in Chelmsford, compared to a 16% increase for the
state.

The number of older people in Chelmsford is projected to continue growing in the coming decade.
Figure AZhows bur sets of projections for the Chelmsford population age 60 and over. Two sets
are generated by the Donahue Institute at the University of Massachusetts, and two by the
Metropolitan Area Planning Council (MAPC). All of them suggest steady incrememsiunber

of older people between 2010 and 2030, resulting in an age 60+ population numbering between
10,000 and 11,600 by 203d.

Figure A2Chelmsford population age 60 and older for 2010, with projections to 2020 and 2030
12,000

11,500 —a—MAPC SQ
11,000
=i MAPC SR
10,500
$=Donahue
10,000 Alternative
9,500 =8-Donahue
Vintage

9,000

8,500

8,000

7,500

7,000 T .
2010 2020 2030

Sources: Population figuresr 2010 are from the U.S. Census. The four sets of projections for
2020 and 2030 are from two different sources: 1. Donahue Alternative and Vintage projections
are estimated by the Donahue Institute, University of Massachusetts http://pep.donahue
institute.org/ 2. MAPC Status Quo (SQ) and Stronger Region (SR) Scenarios projections are
prepared by the Metropolitan Area Planning Council https://www.mapc.org/learn/projections/

12The American Community Survey offers a 2018 estimate of about 8,800 Chelmsford residents age 60 or older, and
the Chelmsford Town census indicates that 9,273 residents were age 60 or older in 2019. These comparison points
suggest that except for the Donahue Vintage projections (which may be high relative to these comparison points),
available projections are traok well with other data.
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population was age 60 and older; this percentage steadily increased in 2000 (18%) and 2010
(23%) According to projections, the trend toward an older population distribution is expected to
continue in the coming decade. $h LINP 2SOl A2y a adK2gy KSNBEIZ LINERC
jdz2 ¢ | aadzYLWiA2ya | o02dzi LRz I GA2y ANRgUGK G2 H
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between the agesf 60 and 79, with an additional 8% age 80 and older.

Figure A3Population age distribution of Chelmsford residents 1990 to 2010 with projections to
2020 and 2030

100%

80%

60%

40%

20%

0%
1990 2000 2010 2020 2030

B Under Age 60 mAge 60to 79 @ Age 80+

Source: Population figures for 1990 thru 2010 are from the U.S. Census. Figure8 fmd®02

Hnon FNB GKS a{Glldza vdzzé LINR2SOGA2Yya LINRRdAzOS
https://www.mapc.org/learn/projections/ These projections were chosen to illustrate changes

in age distribution because they offer mrehge values in terms of growth for the population

age 60+ (see Figure A2).

13 Population projections are shaped by assumptions about birth rates and death rates, as well as domestic and
international inmigration and outnigration. The projections used here also account for population change
associated with aging of the populati@rhich is a strong predictor of future growth and decline of population levels.
For more information on the methods used to create this set of projections, see Metropolitan Area Planning Council
httpsi/www.mapc.org/learn/projections/
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Housing features and affordability

FortyF 2 dzNJ LISNOSy G 2F / KSt YaAT2NRQA K2 dza §K6R 0rRaA A Y (
older (ACS 20122018, Table B11006Yhis high proportion which is likely to increase in the

future as the population ages is likely to shape demand for programs, services, and other
considerations that address agunglated concerns, includingpealth and caregiving needs,
transportation options, and safe home environments.

ht RSNJ LIS2LX S KSIR | fFNBS &aKFENB 2F / KStYaf2NR
Il OO2NRAY3A (2 GKS ! ®o{ ® / Syadza . dzNBI dzZead of @ K 2 dz&
household, typically the person in whose name the home is owned or rented. Residents age 45

and older head 74% of all households in Chelmsford, including 39% who are age 60 or older
(Figure A9 @ t SNE 2y a 3S cn 2N 2 RBdbvnérs, el 42096.0f tteey:"> 2 F
renters in Chelmsford.

Figure A4 Age structure of Chelmsford householders

BmYoungerthan45 ®Age45to59 m@Age 60 and over
Renters
owners
Households
0% 20% 40% 60% 80% 100%

Source: American Community Survey, 22048, Table B25007. Numbers are calculated from
5-year survey estimates.

Most Chelmsford residents live in homes that they own or are purchasing and just 16% of all
households in Chelmsford live in a rented home (B&gure AY. More than nine out of ten
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residents age 45 to 59 own their homes, and a large majority of thespayiag a mortgage.
Householders age 60 and older are also typically homeowners, with 17% living in a rented home.
Compared to their younger counterparts, older households are far more likely to have paid off
their mortgage, and 48% of all older househotdsn a home free and clear. Yet, the fact that
one-third of older households are paying a mortgage is notable, and relevant to the financial
security status of these individuals. Homeownership is also common among Chelmsford residents
who are 65 and olderral live along at 71%ACS 2012018, Table B250)1The high prevalence

of older homeowners has implications for what amenities and services are likely to be needed
and valued by members of the community. Home maintenance and supports are often necessary
for older homeowners especially those who live alonén order to maintain comfort and safety

in their homes.

Figure A5] 2 YS2gyYSNEKALI YR Y2NI3Fr3sS adlddza yzy3

0% 20% 40% 60% 80% 100%

All householders

Householder
age 451to 59
Householders
Y 0
age 60+

m Own with mortgage m Own no mortgage @ Rent

SourceAmericanCommunity Survey, 2042018, Table B25007. Numbenre &alculated from
5-year surveestimates.

A large majority of households in Chelmsford live in siiegteily homes. Considering all homes,
with householders of any age, we find that most owsoecupied housing in Chelmsford is in
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buildings with just oneor two units, while nearly half of rentesccupied housing is located in
structures with at least 20 units (sd@@ble A). These structures include apartment complexes as
well as senior housing developments; they do not include nursing homes. éeoepiel homes

in Chelmsford are considerably larger than rerbecupied homes, both in terms of total number
of rooms and number of bedrooms. Nearly nine out of ten (88%) remteupied housing units
have 2 or fewer bedrooms in Chelmsford; only 26% of ovameupied housing units offer two
bedrooms or fewer.

Detailed data sufficient to fully describe the housing characteristicoldér Chelmsford
households are not available. However, this description suggests that housing suitable for smaller
households andhose preferring to rent rather than own does exist in Chelmsford; more
information is needed to determine if available housing is affordable, accessible, or adequate to
meet the downsizing desires of older residents.

Table Al. Features of ownarccupied ad renter-occupied housing units in Chelmsford

(householders of any age)

Owner-occupied Renteroccupied
housing units housing units
Median number of units 1 10-19

% with 1 or 2 units 89% 23%

% with 20 or more units 4% 47%
Median number of rooms 6.9 3.3
Median number of bedrooms 3 1

% with 2 or fewer bedrooms 26% 88%

Source: American Community Survey, 22048, Table B25021, B25032, B25042. Numbers are
calculated from Syear survey estimates.

About one out of four Chelmsford residents wai@ age 6and older live alone while 73% live in
households that include other people, such as a spouse, parents, children, or grandchildren
(Figure A§. An estimated 1% of older Chelmsford residents live within group quarters such as
nursing homes. Indiguals living in senior housing or assisted living facilities are not considered
to live in group quarters so they are included in one of the other two living arrangement
categories based on whether they live alone or not.
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Figure A6Living arrangementsf Chelmsford residents, age 65 and older

MW Lives with others
M Lives alone
@ In group quarters

Source: American Community Survey, 22048, Table B09020. Numbers are calculated from
5-year survey estimates.

Socioeconomic resources of older Chelmsford residents

Households headed by oldesidents report considerably lower income levels compared to their
younger counterpartsRigure AD ® ! ONRaa |Fff K2dzaSK2ft Razx / KSft Y3
is considerably higher than the income estimated for Massachusetts as a whole, at $109,955
comg NER (2 bPrtnImct AY alaal OKdzaSddao | KSt yaFtz
to 44 have the highest median income at $148;60%hich is also greater than the statewide

median for this age group ($83,862). Among householders 65 and older, the medime is

$54,298, about $9,000 higher than the statewide median for this age group ($45,193), and much
lower than the median income of younger Chelmsford householdetder residents living alone

have considerably lower household income. Recall thatuaboe-quarter of older residents age

65 and older live alone in Chelmsford. Among women age 65 and older and living alone, median
income is estimated at $26,235, which means that half of these women live on less than this
amount of annual income.
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Figure A7Median household income in Chelmsford by age and living situation of householder (in
2018 inflatioradjusted dollars)

$148,505

Householder Householder Householder Men age 65+ Women age
age25to44 age45to64 age 65+ livingalone 65+ living
alone

Source: American Community Survey, 2Q048, Tables B19049 and B19215. Numbers are
calculated from Byear surveyestimates.
Note: Includes only community households, not group quarters such as nursing homes.

Housing costs may be especially burdensome for older households, due to housing costs that are
out of balance with their incomes. Figure A8it is shown thaB88% of homeowners age 65 and
older pay more than 30% of their household income for housing, considerably higher than the
parallel percentage for ahge homeowners. This no doubt reflects the lower income levels of
older households, but also the high homvemer costs in Chelmsford (costs reflect the cost of the
mortgage, property taxes, home insurance, and utilities). Larger shares of renters pay at least 30%
of their household incomes for housing, with more than half of renters age 65 or older being
burdenad by high housing costs. As a group, renters typically have lower incomes than
homeowners do, which partially accounts for this finding. Overall, this figure suggests that
whether they own or rent, older householders are more likely to experience houssidpuarden

than their younger counterparts.
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Figure A8 Percentage of households paying more than 30% of their
household income for housing, by owner status and age group

Homeowners

Renters

B Householders age 65+ mHouseholders of all ages

Source: American Community Survey, 22048, Tables B25070, B25072 and B25098mbers

are calculated from fear survey estimates.
Note: Includes only community households, not group quarters such as ruosieg.

Health and disability status of older Chelmsford residents

Many Chelmsford residents age 65 and older experience some level of disability that could impact
GKSANI FoAftAGE G2 FdzyOiA2y AYRSLISYRSyuata&s Ay f
residents age 65 and older have a single type of disability, and an additional 14% report two or
more disabilitiesKigure A9. Among the different types of disability that are assessed in ACS, the

most commonly cited by older Chelmsford residents 65 aldér were ambulatory difficultias

difficulty walking or climbing stairs, reported by 18%, hearing difficulties, reported by 16%, and

AYRSLISYRSY(d tAQGAYy3a RAFFAOdzZ & KI YLISNRAY3

office or shopping, repted by 12%ACS 20122018, Table S1810pther disabilities experienced

FoAt A

by older Chelmsford residents include sedire difficulties (8%), cognitive difficulty (6%) and

vision difficulties (4%).
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Figure A9Percentage of Chelmsford residents age 65+ repg at least one disability

B One disability

B Two or more
disabilities

@ No disability

Source: U.S. Census Bureau; American Community Survey2@8,4Table C18108.
Percentages by age group do not sum to 100% because people may report multiple difficulties and
do not include those with ndifficulties assessed by the ACS.

l RRAGAZ2Y It AYF2NNIGA2Y 062dzi KSFEGK adl ddza Iy
available from the Massachusetts Healthy Aging data réfdrt general, these data suggest that

the health profile in Chelmsfd is good,with an estimated 14% of residents age 60 or older
NELR2NIAY3I GKSANI KSFfAGdK Fa aFFANE 2N alLJ22NDbe
Chelmsford residents have rate$ many chronic diseases that are slightly lower across many
conditions, and the rates of positive health behaviors are as good or somewhat better than the
statewide average. However, room for improvement remains. For example, an estimated 30% of
Chelmsford residents age 65 and older have diabetes, while 64% oslact in the reporting

8SENXY ¢KANISSY LISNOSyid 2F / KStYafF2NRQa |3S cp
GAGK 11T KSAYSNDRA RA&ASFAS 2NJ Fy20KSNJ RSYSY{GAl =

Available online, seattps://mahealthyagingcollaborative.org/degport/explorethe-profiles/communityprofiles/
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Other relevant demographic characteics of the older Chelmsford population

Additional demographic information about the older population in Chelmsford that may inform
its AgeFriendly Chelmsford initiative include the following:

1 The older population of Chelmsford is made up of more woman timen ACS, 201z
2018, Table BO10Q1Among Chelmsford residents age 60 and older, 57% are women,
and among those age 80 and older, nearly 7 out of 10 are women. The greater number
of older women is due in large part to longer life expectancies of woroerpared to
ment a demographic disparity that is widely observed in older populations globally.

1 Chelmsford residents are less diverse with respect to racial and ethnic background
than the rest of Massachusetts. For all ages combined, about 15% of Chelmsford
residents are persons of col§y compared to 28% in MassachusefS, 20122018,

Table B0O1001 and BO100LHDIder residents are less diverse than their younger
counterparts and in Chelmsford, an estimated 6% of residents age 65 or older are
persons ofcolor. Almost 11% of older Chelmsford residents speak a language other
than English at homeACS, 20122018, Table B16004 Those who speak another
language other than English at home most commonly speak an-Hodopean
language (such as Italian or Poraiege) or an Asian or Pacific Island language.

1 Older Chelmsford residents are well educated on average. About 39% of residents age
cp YR 2t RSNJ KIFI@S 4G tSrad | ol OKSt 2NDa
professional degreesACS, 2012018, TableB1500). This educational profile
contributes to the vitality and character of the community, which depends on older
adults who value opportunities to be involved through volunteer and civic
engagement activities, as well as ldife learning opportunigs.

1 Moreover, a large proportion of Chelmsford residents aged 65 and over remain in
the workforce. Over on¢hird of adults age 65 to 74 participate in the labor force. Of
those age 75 and older, 5% remain in the workfo®®€$, 201018, Table S2301).

1 Four out of ten men age 65 and older report veteran status, along with a small
number of older womenACS, 2012018, Table B21001As a result, many of the
G2y Qa 2t RSNI NBaARSyda YlIe 6S StA3IAo0fS G2
based on theimilitary service or that of their spouses.

15 That is, they report a race that is not White alone, and/or report that they identify as Hispanic or Latino.
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Appendix BChelmsford Age Friendly Action Plebocumens

Revieved

1. Transportationdomain listening sessiorDocumentation oexisting transpaation
options and potential expansion gervices.

2. Transportationdomain unmet needslistening sessionDocumentation of meeting to
discuss unmet transptation needs (2018

3. 2019 Greater Lowell Community Health Needs Assessm@ihis report,
commissioned by thedwell Health Alliance and Lowell General Hospital, was
completed by researchers and students from the University of Massattsusavell.

The report identifies unmet medical and public health needs within the Greater Lowell
community.

4. Chelmsford Age Friendlgssessment, Health and Community Supports session.
Documenation of unmet needs, barriers to access, and gqals81-19)

5. Chelmsford Age Friendly, Health and Community Suppdgteningsession.
Documentation of listening session to discuss community features, challenges, future
needs, and prioritieq4-26-19)

6. Library Community Surveysupporting survey distriiad by library to support
strategic planning procesgl-19)

7. Senior Centestaff listening sessionDocumentéion of meetingto discuss community
features and future need¢7-18-19)

8. Age Friendly Action PlarDraft action plan summary compiled by Aggendly
Chelmsford domain leaderq323-20)

9. Master Planupdate surveypA & G NA o0 dzi SR o6& / KSt YaFT2NRQa
support planning updategMarch, 2020)

10. Library Strategic PlaRocus GroupDocumaentation of focus group meetingn support
ofthelio N} NB Q& aidNI GS3AIAO0 LXIYyYyAy3d LINRPOSaao

11. Library Strategic Plan FY 2. Thisplan reflects thdibraryQalues and goals while

incorporating feedback from the community of Chelmsford to ensure that the library is
an active and welcoming space with resources and programming for the entire
community.
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https://www.lowellgeneral.org/news-and-media/publications/greater-lowell-community-health-needs-assessment/2019-community-health-needs-assessment
https://www.chelmsfordlibrary.org/about-us/policies/strategic-plan-2020-2025/

Appendix C Resources for Age Friendly Practices

HOUSING

ADUs in-law apartments

ADUs Pioneer Institute Study

Home Sharing Nesterly
Home modificationg Aging in Place

Specialists

Home modificationg AARP Home fit guide

TRANSPORTATION

Resource Guidélder adultTransportation

Rideshare; Workshops

Traffic Rule Campaign

https://www.scituatema.gov/planning
board/fag/how-do-i-add-an-accessordwellingin-
law-to-my-house

https://pioneerinstitute.org/economic_opportunity/s
tudy-bostonareacommunitiesshouldloosen
restrictionsfor-accessorydwellingunits/

https://www.nesterly.io/

https://ageinplace.com/agingn-place
professionals/certifieeagingin-placespecialists
caps/

https://www.aarp.org/livablecommunities/info
2014/aarphome-fit-guide-agingin-place.html

https://www.brooklinema.gov/1502/TRIPPS
TransportatioAResourcegor-Seni

https://www.brooklinema.gov/1502/TRIPPS
TransportationResourcegor-Seni

https://seeclickfix.com
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https://www.scituatema.gov/planning-board/faq/how-do-i-add-an-accessory-dwelling-in-law-to-my-house
https://www.scituatema.gov/planning-board/faq/how-do-i-add-an-accessory-dwelling-in-law-to-my-house
https://www.scituatema.gov/planning-board/faq/how-do-i-add-an-accessory-dwelling-in-law-to-my-house
https://pioneerinstitute.org/economic_opportunity/study-boston-area-communities-should-loosen-restrictions-for-accessory-dwelling-units/
https://pioneerinstitute.org/economic_opportunity/study-boston-area-communities-should-loosen-restrictions-for-accessory-dwelling-units/
https://pioneerinstitute.org/economic_opportunity/study-boston-area-communities-should-loosen-restrictions-for-accessory-dwelling-units/
https://www.nesterly.io/
https://ageinplace.com/aging-in-place-professionals/certified-aging-in-place-specialists-caps/
https://ageinplace.com/aging-in-place-professionals/certified-aging-in-place-specialists-caps/
https://ageinplace.com/aging-in-place-professionals/certified-aging-in-place-specialists-caps/
https://www.aarp.org/livable-communities/info-2014/aarp-home-fit-guide-aging-in-place.html
https://www.aarp.org/livable-communities/info-2014/aarp-home-fit-guide-aging-in-place.html
https://www.brooklinema.gov/1502/TRIPPS-Transportation-Resources-for-Seni
https://www.brooklinema.gov/1502/TRIPPS-Transportation-Resources-for-Seni
https://www.brooklinema.gov/1502/TRIPPS-Transportation-Resources-for-Seni
https://www.brooklinema.gov/1502/TRIPPS-Transportation-Resources-for-Seni
https://seeclickfix.com/

Traffic Safety Campaign

Volunteer Driver Program

COMMUNITY SUPPORTS
Village Model

Volunteer Call Center

OUTDOOR SPACE AND BUILDINGS

Bus stop bench program

Bicycle Racks

Complete Streets

Snow removat Community Policies

Snow removat Businesses

Walking Maps

Walk Boston

https://louisvilleky.gov/government/public
works/look-alive-louisville
https:/ivww.boston.gov/transportation/visicaero

https://sudburyseniorcenter.org/transportation/fish

http://www.vtvnetwork.org

https://www.thesilverline.org.uk/

https://www.aarp.org/livable
communities/networkagefriendly-
communities/infe2015/domain2-new-york-city-
busbenchprogram

https://www.arcgis.com/home/item.html?id=c6461
b1fa03646ed85ff9129c4927855

https://masscompletestreets.com

https://www.mass.qgov/infdetails/massachusetts
law-aboutsnowandice

https://www.aarp.org/livableommunities/livablean-
action/infe2018/wwkqgoldershovetaward
bucksporimaine.htm

http://www.fantasticmaps.com/2013/03/haov
designa-town

https://walkboston.org
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https://louisvilleky.gov/government/public-works/look-alive-louisville
https://louisvilleky.gov/government/public-works/look-alive-louisville
https://www.boston.gov/transportation/vision-zero
https://sudburyseniorcenter.org/transportation/fish
http://www.vtvnetwork.org/
https://www.thesilverline.org.uk/
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/domain-2-new-york-city-bus-bench-program
https://www.arcgis.com/home/item.html?id=c6461b1fa03646ed85ff9129c4927855
https://www.arcgis.com/home/item.html?id=c6461b1fa03646ed85ff9129c4927855
https://masscompletestreets.com/
https://www.mass.gov/info-details/massachusetts-law-about-snow-and-ice
https://www.mass.gov/info-details/massachusetts-law-about-snow-and-ice
https://www.aarp.org/livable-communities/livable-in-action/info-2018/wwl-golden-shovel-award-bucksport-maine.htm
https://www.aarp.org/livable-communities/livable-in-action/info-2018/wwl-golden-shovel-award-bucksport-maine.htm
https://www.aarp.org/livable-communities/livable-in-action/info-2018/wwl-golden-shovel-award-bucksport-maine.htm
http://www.fantasticmaps.com/2013/03/how-to-design-a-town
http://www.fantasticmaps.com/2013/03/how-to-design-a-town
https://walkboston.org/

SOCIAL PARTICIPATION
Event AccesOlder Adults

Intergenerational park features

Lifelong learning programs and free online
courses

Walking ProgramStep it Up

RESPECT AND INCLUSION
Age Friendly Festival

Dementia Friendly Support

Dementia Friendly Dining

Dementia Friendly Bushess Training

Caregiver Support

Intergenerational Connectioq Bridges
Together

Intergenerational Summer Camp

http://www.commackschools.org/seniorcitizens.asj
X

https://www.aarp.org/livablecommunities/infc
2014/grandparentgarkwichita-kansas

https://www.umb.edu/olli
https://www.brandeis.edu/bolli/
https://harvardx.harvard.edu

https://www.hhs.gov/sites/default/files/calto-
actionwalkingand-walkablecommunites.pdf

https://www.agefriendlysarasota.org/impact/age
friendly-festivat2017

http://www.mass.gov/elders/civie
engagement/dementidriendly-massachusetts
initiative.html

https://www.purpletables.com/

http://www.dfamerica.org/businesgraining

http://lwww.prworkzone.com/old-colony-elder-
servicestreats-caregivergo-a-special
%E2%80%9Ccareginaght-out%E2%80%9D

https://www.bridgestogether.org

http://www.livablededham.org/uploads/8/2/7/6/82
7660/dtjuly19paqgel8.pdf
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http://www.commackschools.org/seniorcitizens.aspx
http://www.commackschools.org/seniorcitizens.aspx
https://www.aarp.org/livable-communities/info-2014/grandparents-park-wichita-kansas
https://www.aarp.org/livable-communities/info-2014/grandparents-park-wichita-kansas
https://www.umb.edu/olli
https://www.brandeis.edu/bolli/
https://harvardx.harvard.edu/
https://www.hhs.gov/sites/default/files/call-to-action-walking-and-walkable-communites.pdf
https://www.hhs.gov/sites/default/files/call-to-action-walking-and-walkable-communites.pdf
https://www.agefriendlysarasota.org/impact/age-friendly-festival-2017
https://www.agefriendlysarasota.org/impact/age-friendly-festival-2017
http://www.mass.gov/elders/civic-engagement/dementia-friendly-massachusetts-initiative.html
http://www.mass.gov/elders/civic-engagement/dementia-friendly-massachusetts-initiative.html
http://www.mass.gov/elders/civic-engagement/dementia-friendly-massachusetts-initiative.html
https://www.purpletables.com/
http://www.dfamerica.org/business-training
http://www.prworkzone.com/old-colony-elder-services-treats-caregivers-to-a-special-%E2%80%9Ccaregiver-night-out%E2%80%9D
http://www.prworkzone.com/old-colony-elder-services-treats-caregivers-to-a-special-%E2%80%9Ccaregiver-night-out%E2%80%9D
http://www.prworkzone.com/old-colony-elder-services-treats-caregivers-to-a-special-%E2%80%9Ccaregiver-night-out%E2%80%9D
https://www.bridgestogether.org/
http://www.livablededham.org/uploads/8/2/7/6/827660/dtjuly19page18.pdf
http://www.livablededham.org/uploads/8/2/7/6/827660/dtjuly19page18.pdf

CIVIC ENGAGEMENT AND JOB OPPORTUNITIES

Barter Bank https://timebanks.org

Employment 50+ https://encore.org

Peer Mentoring http://schools.shorelineschools.org/SLCC/Site/Pow
of One

RSVMorth ShoreSenior Care https://seniorcareinc.org/volunteersvp/

MCOAJob Opportunities Networking & https://mcoaonline.can/employment/50-plusjob-

Training seekernetworkinggroups/

'l wt C2dzyRI (A 2y Q3D+ 2 ; https://workforyourself.aarpfoundation.org/

MassHire https://masshirelowellcc.com

Operation ABLE (Ability Based on Long https://operationable.net
Experience)

SCSEP Senior Community Service https://www.aarp.org/aarpfoundation/our-
Employment Program work/income/scsep/

COMMUNICATION AND INFORMATION

Calendar of EventsTown wide www.dedham.life
Community Media https://bevcam.org
Local Media Publicity tool https://ctb.ku.edu/en/table-of-

contents/participation/promoting
interest/communicationrplan/main
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https://timebanks.org/
https://encore.org/
http://schools.shorelineschools.org/SLCC/Site/Power_of_One
http://schools.shorelineschools.org/SLCC/Site/Power_of_One
https://seniorcareinc.org/volunteer-rsvp/
https://mcoaonline.com/employment/50-plus-job-seeker-networking-groups/
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